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Eastern Shore of Virginia Climate Adaptation Working Group

Meeting Agenda

Wednesday June 27, 2018 1:00pm-3:00pm
Eastern Shore Chamber of Commerce
19056 Pkwy Rd, Melfa, VA 23410
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Welcome & Introductions

Meeting Objectives & Purpose

Breakout Sessions - Team Planning — Working in small groups participants will develop
mock grant applications that meet at least some of the needs of each member of the smaller
team. Handout to guide the process will be provided.

Presentations from Each Team — Each team will have about 2 minutes to present the major
goals of their mock proposal.

Merging Projects — All participants will work to strategically choose projects from those
developed in the mock proposals to create a package with maximum benefits and
competitiveness

Roundtable — As needed, following collaborative discussions.

Next Meeting & Next Steps
Adjourn



