
Parksley Downtown Revitalization Project  

Management Team Meeting 

May 3, 2018 

5:30 – 7:30 p.m. 

Town Office, Parksley 

MEETING AGENDA 

1. Call to Order 

2. CDBG Planning Grant Schedule Review (5 minutes) 

3. Economic Restructuring Plan (10 minutes) 

• Review of April 2018 public workshop and feedback 

• Old Business: Solicit guidance from Marketing Company 

• Updates on ERP project progress 

4. Physical Improvement Plan (Remainder of Meeting) 

• ES Railway Museum Visioning Session – Attendees will participate in a 

facilitated exercise to brainstorm ideas and potential downtown revitalization 

projects for the ESRM grounds. The ideas will be considered by the ESRM 

and ultimately for inclusion in the Parksley CIG grant application. 

• Façade Improvement Program Discussion –  

o Finalize Program Eligibility & Terms 

o Identify next steps for soliciting commitments to program 

• Downtown Property Structural Inspection Update 

5. Discuss schedule, next steps, and responsibilities for project 

6. Adjourn    

 

Vision Statement: 

Parksley is a historic railroad town centrally located to water-access and 
regional attractions on Virginia’s Eastern Shore. The walkable town square 
offers unique shops, restaurants, museums, memorials, and a year-round 

Farmers Market. Victorian homes dot the town’s tree-lined streets. A state-of-
the-art library and cultural center provide modern conveniences and genealogy 
research activities. Parksley’s historic charm and Southern hospitality make it a 

great place to live, work, and play. 


