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Updated 
Deliverables 

Timeline

January-March 2018: 
 A-NPDC staff will organize and initiate the Rural Coastal Virginia 

Ecotourism Steering Committee 

 A-NPDC staff will acquire water trail domain(s) as directed by the 
Steering Committee

 A-NPDC will organize and initiate the Eastern Shore Water Trail Working 
Group and research material presented in the 2006 Seaside Water Trail to 
update outdated information

 A-NPDC will contract graphic designer to develop common themed Water 
Trail logos for each region 

 In conjunction with the Virginia Tourism, A-NPDC staff will promote the 
winter 2018 Virginia Ecotour Guide Certification Course

 MPPDC staff will organize the YPM2 project management team

 MPPDC staff will work with DCR, Mathews County, and the Virginia 
Tourism Corporation regarding trail maps; start transfer of Guinea 
Marshes to PAA

 NNPDC will convene Virginia Oyster Trail Digital Engagement Working 
Group to determine need and design task for interactive itinerary tool 

 NNPDC will design and task website developer with itinerary tool project



Updated 
Timeline 

Continued

April-June 2018:
 A-NPDC staff will organize the quarterly Rural Coastal Virginia Ecotourism Steering 

Committee 

 A-NPDC will update data in the 2006 Seaside Water Trail continuing to meet with the 
Working Group quarterly and additional stakeholders and resource users/managers as 
needed

 In conjunction with the Virginia Tourism, the 2018 Virginia Ecotour Guide Certification 
Course will be offered through the Rappahannock and Eastern Shore Community 
Colleges

 MPPDC will insert spatial data into GIS to create maps, which will be shared with the 
Management Team

 MPPDC will map other assets and start gap analysis

 NNPDC Working Group will beta-test itinerary tool

July – September 2018:

 A-NPDC staff will organize the quarterly Rural Coastal Virginia Ecotourism Steering 
Committee 

 A-NPDC will work through Best Management Practices Toolbox with the Working Group

 A-NPDC will incorporate generated information into both printed and online Trail 
resources

 MPPDC will work through Best Management Practices Toolbox with Management Team

 NNPDC Working Group will meet

 NNPDC will launch the tool on the website



Updated 
Timeline 

Continued

October – December 2018:

 A-NPDC staff will organize the quarterly Rural Coastal Virginia 
Ecotourism Steering Committee 

 A-NPDC will have brochure printed

 A-NPDC will engage local county and town governments, Chamber of 
Commerce, and Tourism Commission in active distribution of brochure

 MPPDC will complete the final asset maps and gap analysis

 MPPDC will host public meeting with maps and preliminary outreach 
materials

 NNPDC Working Group will have their final meeting

 NNPDC will make final adjustments to the tool

 NNPDC will offer demonstrations for the tool 

 All PDCs will wrap up projects and present the program to their 
respective Commissions

 All PDCs will promote their respective products intended for use by the 
public



Steering 
Committee

 Composition: 

 A-N, MP, & NN PDCs

 VCZMP

 VTC & local Tourism Commissions

 Existing Blueways/Water Trail operators in the region, localities & 
private

 ?

 Vision Statement

 Goals 

 Objectives



Vision 
Statement

 Example: “Rural Coastal Virginia is an 
example of regional uniformity in presenting 
ecotourism activities and destinations for 
locals and visitors to easily enjoy.  The regions 
partner to embrace sustainability, nurture 
healthy ecosystems, pursue smart growth, 
promote a resilient year-round economy, and 
encourage accountable and responsible 
communities.”



Goals

 Ideas to discuss: 

 Increase responsible ecotourism in the 
region.

 Create resources to make visiting and 
experiencing ecotourism opportunities in 
the region easier for locals and visitors.

 Continue to work collaboratively to ensure 
success.



Objectives

 Establish Coastal Virginia Ecotourism Vision 
Statement, Goals, Objectives

 Virginia Water Trails Research and Branding 
Initiative

 Update the Seaside Water Trail with stakeholder input 
(A-NPDC)

 Outreach Material and Map Development of Middle 
PeninsulaEco-tourism Assets and Trails (MPPDC)

 Guinea Marsh Donation

 Development of Digital Engagement Tool for the 
Virginia Oyster Trail (NNPDC)



BIG Picture

 Virginia Water Trails Research and Branding 
Initiative

 Domain

 Logo & Website

 Virginia Ecotour Guide Course



Domain Options

? www.VirginiaWaterTrails.org/com/net/us

? www.VAWaterTrails.org/com/net/us

? www.CoastalVAWaterTrails.org/com/net/us

? www.CoastalVirginiaWaterTrails.org/com/net/us

? Other ideas?

http://www.virginiawatertrails.org/com/net/us
http://www.vawatertrails.org/com/net/us
http://www.coastalvawatertrails.org/com/net/us
http://www.coastalvirginiawatertrails.org/com/net/us


Hosting Plan & 
WordPress

BlueHost - $238/3 years

To hold additional domains approx. $12/month each.



Shared 
Management & 

Costs



WordPress site 
Design -

Bruce Nelson

 Examples of his work:

 Mathews County – https://visitmathews.com/

 The Inn at Tabbs Creek - https://innattabbscreek.com/

https://visitmathews.com/
https://innattabbscreek.com/








Logos

 Options:

 All three logos use a common design with a panel change for the 
name of each region

 Less costly (~$550) 

 Maintains Consistency

 Three unique logos

 More costly  (~$900)

 Allows for unique design that best reflects the region

 Difficult to keep ‘theme’ and flow

 Other ideas/suggestions?



Logo Examples

http://gloucesterva.info/VisitGloucester/GloucesterBlueways/tabid/1433/Default.aspx
http://gloucesterva.info/VisitGloucester/GloucesterBlueways/tabid/1433/Default.aspx
https://visitmathews.com/wp-content/uploads/2017/02/blueways2017.pdf
https://visitmathews.com/wp-content/uploads/2017/02/blueways2017.pdf
http://www.trailsrus.com/blueways/
http://www.trailsrus.com/blueways/
http://www.floridapaddlingtrails.com/
http://www.floridapaddlingtrails.com/
http://www.michiganwatertrails.org/
http://www.michiganwatertrails.org/


Consistent 
Platform

http://gloucesterva.info/VisitGloucester/GloucesterBlueways/tabid/1433/Default.aspx
http://gloucesterva.info/VisitGloucester/GloucesterBlueways/tabid/1433/Default.aspx
https://visitmathews.com/wp-content/uploads/2017/02/blueways2017.pdf
https://visitmathews.com/wp-content/uploads/2017/02/blueways2017.pdf
http://www.trailsrus.com/blueways/
http://www.trailsrus.com/blueways/
http://www.floridapaddlingtrails.com/
http://www.floridapaddlingtrails.com/
http://www.michiganwatertrails.org/
http://www.michiganwatertrails.org/
https://labs.strava.com/heatmap/#9.18/-76.16734/37.49008/hot/all
https://labs.strava.com/heatmap/#9.18/-76.16734/37.49008/hot/all


Mobile Look

http://www.michiganwatertrails.org/
http://www.michiganwatertrails.org/




Consistent 
Platform

 Continued Discussion

 Existing Local Resources/Trails

 Partner Conversations



Ecotour Guide Course  2018 Course, sponsored by VTC

 22 Students

 14 registered through ESCC; 8 through RCC

 3 are recertifying

 New facilitator:  Bill Dyas, Interpretor for DCR

 New format:  WebEx/Google/YouTube

 New included training: Project Wild, Growing Up Wild

 New Outreach Materials

http://projectwild.org/
http://www.projectwild.org/GrowingUpWILD.htm


Vinyl Sign for the 5th

Annual Virginia 
Green Travel 
Conference

http://www.virginia
greentravelalliance.
org/

http://www.virginiagreentravelalliance.org/


Ecotour Guide Course

New Rack Card



Ecotour Guide Course

 Sustainability & Long-term Plan Discussion



Seaside Water 
Trail Update

 Some stakeholders have been contacted & input is 
being collected for sections of the Water Trail. 

 Eastern Shore Water Trail Working Group will convene 
in March.

 VTC

 VCMZP

 DGIF

 DCR

 TNC

 CBFS

 VIMS

 USFWS

 UVA

 ESVA Angler’s Club

 Ecotour Operators

 Localities



Thank you!

Additional Items 
for Discussion?



MPPDC 
YPM2



NNPDC
Virginia Oyster 

Trail

http://virginiaoystertrail.com/
http://virginiaoystertrail.com/


Thank you!
 Next Steps?

 Next meeting April, May, or June?
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