Meetings & Outreach

APPENDIX C: MEETINGS &
OUTREACH

This appendix includes the agendas, meeting summaries, and advertisements (when available) for all Hazard
Mitigation Plan Steering Committee meetings. They are presented in chronological order.

JURISDICTION MEETINGS

Below is a table indicative of meetings held with each participating jurisdiction to present and review their respective
draft chapters, ensuring the accuracy and acquiring first-hand accounts of past hazard events. Meetings were held
with administrative staff, town councils, mayors, and/or police officers in the jurisdiction. Due to social distancing
guidelines to fight the spread of COVID-19, the majority of these meetings were held virtually through; however, six
of the listed jurisdictions elected to meet in-person.

Table 1: Locality Meeting Dates

Jurisdiction Meeting Date

Accomack County March 2, 2021

Town of Accomac July 15, 2021

*Town of Bloxom March 16, 2021
*Town of Chincoteague April 7, 2021

*Town of Hallwood May 24, 2021

*Town of Keller April 16, 2021

Town of Melfa June §, 2021

Town of Onancock

March 31, 2021

Town of Onley

March 30, 2021

*Town of Painter May 26, 2021
Town of Parksley March 25, 2021
Town of Saxis April 7, 2021
Town of Tangier April 29, 2021

Town of Wachapreague

March 17, 2021

Northampton County

March 22, 2021

Town of Cape Charles

March 23, 2021

Town of Cheriton

March 25, 2021

Town of Eastville May 25, 2021
Town of Exmore March 23, 2021
*Town of Nassawadox May 5, 2021

*Indicates Meeting Held In-Person
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STEERING COMMITTEE MEETINGS

Due to social distancing guidelines and to fight the spread of COVID-19, all Hazard Mitigation Plan Steering
Committee meetings were held virtually. The Kick-Off meeting was held in December 2020 and the Final Plan Review
meeting occurred in October 2021. The following sections include the agenda and summary for each Steering
Committee meeting held.

Eastern Shore of Virginia
Hazard Mitigation Plan Steering Committee Meeting

= Welcome, the meeting will begin shortly!
= Please remain muted to prevent background noise during introductory and guest presentations.
= Difficulty with your audio? Click the up arrow by the “Mute” mic symbol
* You can also click the mic symbol to mute and unmute yourself “\
= |fyou've called in via phone you can mute & unmute by pressing *

= |f possible, please turn your video ON so we can see the face that goes with the voice — especially during the breakout
sessions. You can do this by clicking the video camera symbol.

= Ifyou are having difficulty with your video, click the up arrow by the video camera symbol. (]
= Use the Chat feature to communicate with participants & hosts! Chat

= Change your name to be correct and add affiliation by clicking the ellipsis (3 dots) at the top right of your video feed or the
‘more’ option when you hover over your name in the participant list.

= [fyou cannot use the chat, please contact Ashley Mills at 757-787-2936 x127
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DECEMBER 1, 2020 KICK-OFF HMP STEERING COMMITTEE MEETING

AGENDA

EASTERN SHORE REGIONAL

HAZARD MITIGATION PLAN

Eastern Shore of Virginia
Regional Hazard Mitigation Plan Update
AGENDA

Tuesday December 1", 2020, 1 p.m. - 3 p.m.
Virtual Event Zoom

hitps:/fzoom.usij757 7TET 20367 pwd=0TNJdmhCc3pWdWVNUZIEWYn\ JdWpWUTDS
Meeting |ID: 757 78T 2836
Passcode: THTTET2836
Dial In by Phone: 301 715 8582 US (Washington D.C)

Welcome and Introductions

Brief Hazard History of the Shore

Hazard Mitigation Planning - Regquirements & Process
BREAK

Planning Activity 1: Steering Committee & Planning Council

Participant Expectations

Establish dates & times for Steering Committee meetings

Planning Activity 2: Review ES Hazards & Ranking Process

Malicized tems will only be complefed if ime pemits.
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ATTENDANCE AND MEETING SUMMARY

Eastern Shore Hazard Mitigation Plan

Summary of December 1, 2020 Kickeff Meeting held Virtually via Zoom 1:00-3:00em

Presentations, support documents, and other resources can be found at h
ftofwww. a-npdc. org/accomack-northampton-planning-distnct-commission/coastal-resources/h

Steering Committee Members Present:
Thomas Beasley, Town of Bloxom

Greg Hardesty, Town of Chenton

Jeb Brady, Town of Cape Charles

Tom Brockenbrough, Accomack County
Jackie Davis, Town of Chenton

Keith Greer, Town of Parksley

Robert Williams, Town of Wachapreague
Arthur Leonard, Town of Chincoteague
Susan McGhee, Northampton County
Jayme Salazar, Town of Onley

Bryan Rush, Town of Chincoteague

Steering Committee Members Absent:
Charles Pruitt, Accomack County (alt pres)
Town of Painter

Town of Accomac

Town of Saxis

Town of Exmore

Town of Eastville

Town of Tangier

Town of Nassawadox

Town of Keller

Town of Belle Haven

Town of Hallwood

Town of Onancock

Town of Melfa

azard-mitigation-planning/

Steering Committee Alternates Present:
Jeanette Eby, Town of Bloxom

Danny Siegert, Town of Parksley

Mark Bowden, Town of Chincoteague
Billie Jean Miles, Accomack County

Chris Guvernator, Accomack County

VDEM Present:
Bruce Sterling, Region V Coordinator
Harrison Bresee, All Hazards Planner

A-NPDC Staff Present:
Shannon Alexander

Jessica Steelman

Bobbie Wert

DOrew Williams, Berkley Group
Thomas Hicks, Berkley Group

Planning Council Members Present:
Susan Bates, The Nature Conservancy
Jill Bieri, The Nature Conservancy

Mark Belknap, A&N Electric Cooperative
Lynn Brankley, A&N Electric Cooperative
Scott Hall, ESCC

Julie Head, ES SWCD

Chris Isdell, VDOT

Robie Marsh, ESVA Chamber of Commerce
Paul Muhly, Accomack County

Hali Plourde-Rogers, ESLT

Evelyn Shotwell, Chincoteague Chamber
Curtis Taylor, A&N Electric Cooperative
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Welcome and Introductions

Shannon Alexander, Accomack-Northampton Planning District Commission (A-NPDC) Director
of Planning welcomed participants and guided all participants to infroduce themselves, identify
their affiliation, if they've been

Brief Hazard History of the Shore

Jessica Steelman, Coastal Planner for A-NPDC, reviewed the Eastem Shore’s hazard history.
High winds, coastal flooding, and coastal erosion from hurricanes, tropical storms, and
nor'easters, constitute the majonty of hazards.

Storm records date back to the 1600, but data are lacking regarding the extent of damage for
most of the historical storms. What can be said is they occur with some regularity and the
category of storm does not necessarily dictate its potential for danger. Storm track, speed, and
direction, current ground conditions (i.e. soils that are already saturated from a recent storm),
tide cycle, and other factors contribute to its potential to cause harm to people and property.

Other hazards discussed included storm water flooding from brief, high intensity rainfall that
exceeds stormwater drainage capacity, blizzards and other ice and snow events, drought,
pandemic/biohazards, and extreme heat and cold.

Hazard Mitigation Planning - Requirements & Process

Shannon Alexander described Hazard Mitigation Planning as a plan of policies and sustained
actions to reduce or eliminate the long-term risk to human life and property from hazards. At
their most basic, the plans require jurisdictions to identify hazards and their vulnerabilities to
them, and then identify goals, strategies and actions to reduce losses caused by these hazards.

The plan not only improves conditions before disasters, but also guides post-disaster recovery.
A well-coordinated plan can be integrated into other plans, such as comprehensive plans,
housing plans, and transportation plans, and can be implemented through local tools such as
county zoning and building ordinances.

Once goals are set and strategies developed, mitigation actions are selected and priontized.
The plan is sent to VDEM and FEMA for approval and local units of government adopt it by
resolution. From there, communities work towards meeting their goals, documenting progress,
and updating the plan with additional strategies.

Communities that participate in hazard mitigation planning, and that adopt the final plan, are
eligible for FEMA hazard mitigation grants. Some mitigation grants are pre-disaster, but large
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amounts also become available during disaster recovery. Those localities that choose not to
participate in hazard mitigation planning will not be eligible for any mitigation funding.

Planning Activity 1: Steerng Committee & Planning Council

Farticipant Expectations

Shannon Alexander explained the Steering Committee and Planning Council roles. The
Steering Committee is made up primarily of representatives of participating county and town
govemments. They will vote on the contents of the plan, because they are the ones who will
have to adopt the plan in the end. The Planning Council is a wide-reaching stakeholder group
that will participate throughout the process, offering expertise and experience. Planning Council
members will be invited to attend all Steering Committee mestings and will receive all agenda
and supporting materials.

A-NPDC staff and partners with the Berkley Group, LLC will provide technical assistance,
process management, and accountability for meeting state and federal plan requirements.

Establish dates & times for Steering Committee meetings

After much discussion, the third Tuesday of each month at 2:00pm was chosen for the monthly
virtual meetings.

Planning Activity 2: Beview ES Hazards & Ranking Process

Shannon Alexander showed a table representing the hazards and their ranks included in the
2006, 2011, and 2016 iterations of the Plan. She quickly reviewed the process and stated that
the first meetings of the Committee in 2021 would be completing this process.

The meeting ended at approximately 3:10 p.m.
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JANUARY 19, 2021 HMP STEERING COMMITTEE MEETING

AGENDA

EASTERN SHORE REGIONAL

HAZARD MITIGATION PLAN

Eastern Shore of Virginia
Regional Hazard Mitigation Plan Update
AGENDA

Twesday Janvary 19, 2021, 2 p.m. - 4 p.m.

Virtual Event Zoom

hiips:iiroom us/f/¥3345 78642 pwd=T2plZ TNEBU TalaCtWRIdDI HdHbIhwW QI TOS
Meeting ID- 993 4579 2642
Passcode: 7577872036
Dial In by Phone: (301) 715 — 8582 US (Washington D.C)

Welcome and Introductions

Roll Call

Election of the Chair and Vice Chair
In-Kind Contributions

Vision Statement and Mitigation Goals
FProject Roadmap and Deliverables

BEREAK

Hazard Identification and Risk Assessment

Sample Locality Review
Ialicized #ams will only be completed i time permits.
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ATTENDANCE AND MEETING SUMMARY

Eastern Shore Hazard Mitigation Plan
Summary of January 19, 2021 Steering Committee Meeting held Virtually via Zoom 2:00-4:00pm

Presentations, support documents, and other resources can be found at
http:/fwww.a-npdc.org/accomack-northampton-planning-district-commission/coastal-
resources/hazard-mitigation-planning,/

Steering Committee Alternates Present:
Jeanette Eby, Town of Bloxom

Steering Committee Members Present:
Susan McGhee, Northampton County
Jeb Brady, Town of Cape Charles

Tom Brockenbrough, Accomack County VDEM Present:
Jamye Salazar, Town of Onley None

Bryan Rush, Chincoteague Emergency Services

Michael Tolbert, Town of Chincoteague

Steering Committee Members Ahsent:
Charles Pruitt, Accomack County (alt pres)

A-NPDC Staff Present:
Shannon Alexander

Drew Williams, Berkley Group
Thomas Hicks, Berkley Group

Town of Painter lon McCoy, Berkley Group

Town of Accomack

Town of Saxis Planning Council Members Present:
Town of Exmore Scott Hall, ESCC

Town of Eastville Hali Plourde-Rogers, ESLT

Town of Tangier Evelyn Shotwell, Chincoteague Chamber
Town of Nassawadox

Town of Keller

Town of Belle Haven

Town of Hallwood

Town of Onancock

Town of Melfa

Town of Cheriton

Town of Parksley

Town of Wachapreague
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Welcome and Introductions

Shannon Alexander, Accomack-Northampton Planning District Commission (A-NPDC) Director of
Planning, and Thomas Hicks, The Berkley Group, welcomed participants and directed participants to
take roll call using an online form.

Election of Chair & Vice Chair

Shannon Alexander and Thomas Hicks discussed the need for a Chair and Vice Chair of the committee
and provided a brief overview of the process from the previous iteration of the plan. The floor was
opened for discussion and to nominate candidates for Chair and Vice Chair. The decision was made to
table the selection of Chair and Vice Chair until the following meeting. Members can be nominated using
this link: hitps:/fwww slido/ and entering the code #88712.

In-Kind Contributions
Shannon Alexander went over the In-Kind Contributions form, which is a requirement for grant tracking
purposes. Committee Members must use the online In-Kind Match Form to record their work during the

planning process. Members can fill out this form using by clicking this link.

Vision Statement & Mitigation Goals

Thomas Hicks led the group through a discussion of the current vision statement and opened the floor
to discuss any changes to the statement. The groups offered some critiques, which the consultant will
incorporate and bring back for discussion at the following meeting.

Thomas Hicks discussed the current mitigation goals. Committee members were asked to reflect on the
goals and come back to the following mesting ready to discuss any potential changes.

Project Roadmap & Deliverables

Thomas Hicks discussed the five areas of the project roadmap, including a review of community
capabilities, the hazard identification and analysis, the development of mitigation strategies, public
involvement, and the final review.

Hazard Identification & Risk Assessment

Thomas Hicks reviewed the need for and requirements of the hazard identification and risk assessment
portion of the mitigation plan. Committee members were asked to help identify the critical risks to the
Eastern Shore using an online form to rank a wide variety of hazards. This information will be used to
develop hazard models in HAZUS.

Homewaork
lonathan McCoy discussed homework for the committee members. The members were asked to review
their locality's chapter of the current hazard mitigation plan and make note of information that will

require updating. A-NPDC staff will update the Census data (population, housing data, etc) but
committee members should review transportation data, community services and facility data, land use
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data, and recent storm data. The Town of Hallwood was reviewed and areas in need of updating were
highlighted as an example.

Mext Meeting

The mesting ended at approximately 3:40. The next meeting will be held on February 16.
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OUTREACH

IMPORTANT Action ltems for Committee Members
To be completed PRIOR to the meeting.

Item 1: Review the Meeting agenda linked above

x ltem 2: Access the In-kind maich form here to document your time spent on this project,
57 including attending the December 1 Kick Off meeting

HAZARD MITIGATION PLAN

EASTERN SHORE REGIONAL ‘f}' .

Item 3: Remember, more information about previous iterations of the Plan and meeting
= . dates can be found on the A-NPDC website, including the
g 2020 Kick Off Mesting

1 H H Item 4: The spreadsheet found here is the DRAFT list of members of the Steering
Steerin g Committee Meetin g Commitiee and a baginning o a list of Planning Council representatives (also listed
above). Please use it for the next action ftem and contact me if you need to have changes

Next Meeting: Tuesday, January 19th made for your lacallty.

2:00pm - 4:00pm tem 5: Please use the following link to Nominate a Chair and Viee Chair of the Steering
Meetings held the 3rd Tuesday of each menth at 2:00pm. All are open to the public. g‘:‘:";‘em:'r;";uggamr‘;g'u?kgcgm‘mﬁnﬁfgd“;;g";ﬂ;am‘;:i:';;m‘#égt"ai'uy:'; will
en . prior
198,

The Planning District is excited to host the first 2021 meeting for the Regional
Hazard Mitigation Plan update! Committee Members should have received a
google calendar event invitation that included the Zoom information, which is
also included below. Remember, all localities should have a representative
attend and various other key stakeholders in the region have been invited -
thank you for your commitment!

Meeting Agenda
+ Welcome and Introductions

* Roll Call Jeb Brady, Town of Cape Charles Shannon Alexander | Direcior of Planning | A-NPDG | 757-787-2836 x115 | salexandeng@a-npdo.on
+ Election of the Chair and Tom Brockenbrough, Accomack County
Vice Chair meﬁif';,‘ﬂm“ﬁ";i:;m" STAY CONNECTED
* In-Kind Contr Chri 2 :omack County
« Vision Statement and Robert Willams, Town of Wachapreague f
Arthur Leonard. Town of Chincoteague
Mitigation Goals Susan McGhes, Narthampton County
+ Project Roadmap and Jayme Salazar, Town of Onisy
Bryan Rush, Town of Chincoteague
Deliverables Charles Pruitt, Acomack County
- David Eder, Town of Eastville
* Hazard Identification and Laurie Thomas. Town of Tangier
Robert Dusr, Town of Exmore
Risk Assessment Deniss Drewer, Town of Saxis
* Sample Locality Review Connie Campbell, Town of Paintar
Maliciced ftumma will caly b compiated I tine pemmits. Patsy Stith, Town of Nassawadox

Sharon Hart, Town of Keller

Danny Shrieves, Town of Hallwoed
ick for PDF of Meeting Agenda Matt Spuck, Town of Onancock
Charles Wilber, Town of Mstfa

Meeting Log In Information Staft
.. Shannon Alexander, Direcior of Planning
- i 9 n
hips /zo0m uS/j903457026477 - Sherron Mexander, Diect of Pl
— Drew Wliams, Borkley Group
 waT09 Thomas Hicks, Berkley Group
Meeting ID: 983 4579 2642
Passcode: 7577872936 VDEM
Dial In by Phone: (301) 715 - 8592 Brucs Steriing, Region V Coordinator

Harrison Bresee, All Hazards Planner

IMPORTANT Action Items for Committee Members
EASTERN SHORE REGIONAL ‘#; ;E " = To be completed PRIOR to the meeting.

HAZARD MITIGATION PLAN

Item 1: Review the Meeting agenda linked above

Item 2: Acoess the Inind match form here to document your time spent on this project,
including attending the December 1 Kick Off meeting

Item 3: Remember, more information abopt previous iterations of the Plan and meeting
Reminder, Please attend TODAY's datos can bo ound on the AHPDC websle nducing e

ick Off Meeting
Steering Committee Meeting o 4: The soreaseatfoun here i the DRAFT lsof members of e Stearing

Committee and a beginning of a list of Planning Council representatives (also listed
Tuesday, January 19th above). Please use it for the next action item and contact me if you need to have changes

made for your locality.
2:00pm - 4:00pm v i
Item 5: Please use the following link to Nominate a Chair and Vice Chair of the Steering

Committee. The link will take you to the Slido website and enter the cods # BB712, you will
thee b able to enler your recommendation. Pleass complels Ihis task prior to January
19th,

Meetings held the 3rd Tuesday of each month at 2:00pm. All are open to the public.

The Planning District is excited to host the first 2021 meeting for the Regional
Hazard Mitigation Plan update! Committee Members should have received a
google calendar event invitation that included the Zoom information, which is &

also included below. Remember, all localities should have a representative
attend and various other key stakeholders in the region have been invited - . )
thank you for your commitment! Upcoming opportunity - Register by February 8thl

Planning Effective Projects for Coastal Communities, February 23-25 2021

Meeting Agenda Committes Members
. Thomas Beasley, Town of Bloxom

and Grag Hardssty, Tawn of Cheritan Chesapeake Bay National Estuarine Research Reserve-Virginia is pleased to host
* Roell Call Jeb Brady, Town of Cape Charles. NOAA's Office for Coastal Management for a course dedicated to helping you design
= Election of the Chair and E@mﬁm@gzmnﬂ Courdy successful community projects. This is a *FREE* offering with both real-time and self-
Vice Chair Keith Greer, Town of Parksley paced learning and gain practical skills in program planning that will achieve
* In-Kind Contr Chri vernator, Accomack County measurable success. Teams are encouraged but not required. Dates and times
= Vision Statement and Rabert Wilizrms, Town of Woctopreogus below. All coastal practitioners welcome. or for more details and
Arthur Leanard, Town of Chincoeague
Mitigation Goals Susan McGhes, Northampton Courly registration link visit the YIMS page,
= Project Roadmap and Jayme Salazar, Town of Onley
Bryan Rush, Town of Chincoteague Course structure:
Deliverables Charies Pruitt, Accomack County 30-minute orientation call [select one):
* BREAK David Eder, Town of Eastville « Friday, Feb, 12-1:00pm
= Hazard Identification and Laurie Thomas. Town of Tangier s Wednesday, Feb. 17 - 4-D0pem
Risk Assessment Robart Duar, Town of Exmors Virtual Werkshop:
Denise Drewsr, Town of Saxis
« Sample Locality Review o T e e o Tuesday, Feb. 23 - 8:300m to 11:45am course with subsequent work an your own
oot b iy Pty St Tt of Koo  Wednesday, Feb. 24 - §:30am to 11am consultations; 11:30am to 2:15pm course

Sharon Hert, Town of Keller « Thursday Feb. 25 - 8:30am to 11am consultations; 11:30sm to Jpm course

Danny Shrieves, Town of Hallwood
fick for PDF of Meeting Agend Matt Spuck, Town of Onancack
Charles Wilbar, Town of Melfa

Meeting Log In Information g;:" en D P
https://zoom.us//993457926427 nnon Alexander, Director of Planning
pWO=T2pIZTNBUTQ0eCIWROdDZHdHb3h Jessioa Steeiman, Coastal Planner
Berkley Group
N A leg ‘Thomas Hicks, Berkley Group
Meeting ID: 993 4579 2842 Jon MeCay, Bendey Group

Passcode: 7577872936
Dial In by Phone: (301) 715 - 8562

VDEM
Bruce Sterling. Region V Coordinator
Harrison Bresee, All Hazards Planner
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EASTERN SHORE REGIONAL

HAZARD MITIGATION PLAN

Steering Committee Meeting
Meeting Follow Up from Tuesday, January 19th

Meetings held the 3rd Tuesday of each month at 2:00pm. All are open to the public.

Greetings all,

I'd like to thank everyone for participating in the January 19N 2papm meeting
for the Regional Hazard Mitigation Plan update! As a result of that meeting, |
wanted to highlight several action items for each representative.

Item 1: Minutes of the meeting can be foundhere and the link to the
recording here.

Item 2: Shannon Alexander briefed the group on identifying a Chair and Vice Chair. The
decision was made 1o table the selection of Chair and Vice Chair until the next meeting. Members
can be nominated using this link: hitps/Aww sli dal and entering the code #88712

slido. L L

Item 3: The members were asked to review their locality's chapter of the current
hazard mitigation plan and make note of information that will require updating. A-NPDC
staff will be responsible for updating the nomic and

‘with the localities reviewing those figures/tables once we've updated them. The main fnms
for localities, which can be done now, is reviewing and updating the critical infrastructure
information and describing any major progress in programs or construction since 2016.
More information about the Previous Plan can be found on the A-NPDC website.

tem 4: Shannon Alexander went over the In-Kind Contributions form, which is a requirement
for grant tracking purposes. Committee Members must use the online In-Kind Match Form to
record their work during the planning process. Members can fill out this form using by clicking

this link

ltem 5: The Vision Statement was identified as an item to update for the new plan. Please
forward any recommandation you have to Tommy Hicks Thomas Hicks@balle

Proposed Vision Statement to date [with changes tracked):

“Planning and mitigation actions minimize damage and disruption during hazard eventsAs

de of slanak o mitiaatk ons, o o disruntion willbe &
4 i & ramag P &

naturalhazard avents. Federal and state agencies cooperate with the local government and
guide necessary resources to the governments for recovery activities. To the extent
possible, residents be self-sufficient i have taken r for
their own economic and physical protection. Infrastructure smoothly functions throughout

the event and the recovery period following.”

ltem 6: Committes members were asked to help identify the critical risks to the Eastermn
Shore using an online form to rank a wide variety of hazards. This information will be used to

davelop hazard models in HAZUS. If you did not compiete this form, pleasa do so.

tem 7: Committes members were included on an email to the Climate Adaptation Working
Group and tasked with supplying resilience projects by February 12th to be included in the state
Coastal Resilience Plan. Please reach out to me for more information. The mailing with links and

more can be found here.

Thank you very much and enjoy the rest of your day,

Visit the HMP Page on our W e

Shannon Alexander

Upcomi nity - Register
February Bth!

Planning Effective Projects for Coastal
Communities, February 23-25 2021

Chesapeake Bay National Estuarine
Research Reserve-Virginia is pleased to
host NOAA's Office for Coastal
Management for a course dedicated to
helping you design successful community
projects. This is a *FREE* offering with
both real-time and self-paced learning
and gain practical skills in program
planning that will achieve measurable
success. Teams are encouraged but not
reguired. Dates and times below. All
coastal practitioners welcome. Flyer
here, or for more details and registration
link visit the VIMS page.

Course structure:
inute orientation call (select ene}
iay, Feb. 12 -1:00pm
» Wednesday, Feb. 17 - 4:00pm
irtual Workshop:
 Tuesday, Feb. 23 - 8:308m Lo 11458 course
with subsequent work a your swn
* Wednesday, Feb. 24 - 8:30um 10 11am
consultations; 11:30am to 2:15pm course
® Thursday Feb. 25 - 8:30am to 11am
consultations; 11:30am to Ipm course

Committee Members

Thomas Beasley, Town of Bloxem
Greg Hardesty, Town of Cheriton

Jeb Brady, Town of Cape Charles
‘Tom Brockenbrough, Accomack County
Jackie Davis, Town of Cheriton

Ksith Graer, Town of Parksley

Chris Guvernator, Azcomack County
Robert Willams, Town of Wachapreague
Asthur Leonard, Town of Chincoteague
Susan McGhee, Northampton Courty
Jayme Salazar, Town of Onley

Bryan Rush, Town of Chincoteague
Charles Pruitt, Accomack County
David Eder, Town of Esstville

Laurie Thomas, Town of Tangier
Robert Duer, Town of Exmore

Denise Drewer, Town of Saxis

Connie Campbell, Town of Painter
Patsy Stith, Town of Nassawadox
Sharon Hart, Town of Keller

Danny Shrieves, Town of Halwood
Matt Spuck, Town of Onancack
Crarea Wilber, Town of Matta

Staff

Shannon Alexander, Director of Planning
Jessica Steelman, Coastal Planner
Drew Wiliams, Berkley Group

Thomas Hicks, Berkley Group

Jon McCaoy, Berkley Group

VDEM
Bruce Steriing, Region V Coardinator
Harrison Bresse, All Hazards Planner
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FEBRUARY 16, 2021 HMP STEERING COMMITTEE MEETING

AGENDA

EASTERN SHORE REGIONAL

HAZARD MITIGATION PLAN

Eastern Shore of Virginia
Regional Hazard Mitigation Plan Update
AGENDA

Twesday February 16, 2021, 2 p.m. — 4 p.m.

Virtual Event Zoom

hilps:/froom. usf{'S834 58264 27 pwd=T 2plZ THB LI Tale CIWRDdD I HdHb 3 e O TOS
Meeling 1D: 993 4579 26842
Passcode: 757 TBT2936
Dial In by Phone: (301) 715 - 8592 US (Washington D.C)
Welcome

Roll Call

Round Robin

Election of the Chair and Vice Chair

Vision Statement & Mitigation Goal Modifications
Locality Meetings & HMP Chapter Update

BREAK

Round Robin

HIRA Facilitation

MNext Steps
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ATTENDANCE AND MEETING SUMMARY

Eastern Shore Hazard Mitigation Plan
Summary of February 16, 2021 Steering Committee Meeting held Virtually via Zoom 2:00-4:00pm

Presentations, support doecuments, and other resources can be found at

resources/hazard-mitigation-planning

Members may access a recording of this call at: tinyur com/4wn6p337

Steering Committee Members Present: steering Committee Alternates Present:
Susan McGhee, Northampton County leanette Eby, Town of Bloxom

Jeb Brady, Town of Cape Charles

Tom Brockenbrough, Accomack County VDEM Present:

Jamye Salazar, Town of Onley Harrison Bresee, VDEM

Bryan Rush, Chincoteague Emergency Services

Michael Tolbert, Town of Chincoteague A-NPDC 5taff Present:

Robert Williams, Town of Wachapreague Shannon Alexander

Matthew Spuck, Town of Onancock Jessica Steelman

lackie Davis, Town of Cheriton Thomas Hicks, Berkley Group

Thomas Beasley, Town of Bloxom Jon McCoy, Berkley Group

Steering Committee Members Absent: Planning Council Members Present:
Town of Painter Scott Hall, ESCC

Town of Accomac Hali Plourde-Rogers, ESLT

Town of Saxis Evelyn Shotwell, Chincoteague Chamber
Town of Exmore Susan Bates, The Nature Conservancy

Town of Eastville
Town of Tangier
Town of Nassawadox
Town of Keller

Town of Belle Haven
Town of Hallwood
Town of Melfa

Town of Parksley

Eastern Shore HMP Meeting Summary | 1
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Welcome and Introductions

Shannon Alexander, Accomack-Northampton Planning District Commission (A-MPDC) Director of

Planning, and Thomas Hicks, The Berkley Group, welcomed participants and directed participants to
take roll call using an anline farm.

Shannon Alexander thanked participants for their engagement and reiterated the importance of the
hazard mitigation planning process and the plan’s impact on the community. The Hazard Mitigation Plan
is required by FEMA for various funding opportunities, as well as positioning the communities for
funding through the upcoming Community Flood Preparedness Fund.

Round Table Discussion: What historic storm/event impacted your community the most?

Committee members were asked to share what histaric storm or event impacted their communities the
most. A range of events were discussed, including Hurricane Andrew, the 1962 Ash Wednesday storm,
Hurricane Glaoria in 1985, Hurricane Isabel, 2009 twin Nor'easters, Hurricane Irene, Hurricane Sandy,
1999 Hurricane Floyd and the storm of 1933. These storms share high winds and heavy precipitation as
commaon factors. Drainage issues compound the heavy precipitation events to create risk for the
community.

Discussion of Chair & Vice Chair

In review of Federal guidelines, it was determined that a chair and vice chair are not a necessity for the
hazard mitigation planning process. Shannon Alexander proposed to the steering committee that the
planning process move forward in a collaborative fashion, forgoing a formal chair and vice chair. A
unanimous vote by all localities present was taken and the steering committee decided to proceed
without a formal chair and vice chair.

Adoption of Vision Statement

Jonathan McCoy covered the proposed changes to the vision statement from the January meeting. All
committee members present voted unanimously to adopt the new vision statement, which reads:

“Planning and mitigation actions minimize damage and disruption during hazard events. Federal and
state agencies cooperate with the local governments and guide necessary resources to the governments
for recovery activities. To the extent possible, residents should be self-sufficient and should have taken
responsibility for their own economic and physical protection. Infrastructure smoothly functions
throughout the event and the recovery period following.”

Locality Meetings & Review

Shannon Alexander announced the addition of a new planner to the planning district commission staff.
The new planner, Ashley Mills, will begin conducting virtual (or potentially some in-person) one-on-one
meetings with representatives of each local government by Mid-March and will likely continue these
meetings through April. These mestings will be held to review and develop the draft chapters of the
plan.
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Round Table Discussion: What is the biggest risk to your community today?

Jonathan McCoy led the group through a discussion of the biggest risks to their communities today.
Many answers were given, including flooding from both flood waters and coastal flooding, high winds,
and wave action in coastal communities during high surf. Overwhelming existing infrastructure in the
region was another risk, including telecommunications, sewer systems (both the collection systems and
private septic systems), and the ability to provide potable drinking water. Environmental concerns were
also a major risk factor, with the loss of natural environment areas being a potential impact on both
health and economic activities. An additional risk factor involves rocket launches from Wallops Island.
This facility is a driver for tourism and is heavily impacted by weather. it can also severely disrupt travel
and tourism activities in the event of a rocket launch failure. Pandemic concerns were discussed in light
of the current COVID-19 pandemic

Through this discussion it was highlighted that prior to worrying about costs of mitigation projects, the
risk associated with hazard events must be fully discussed in the plan. This will assist in the pursuit of
mitigation funding.

HIRA Facilitation

Tommy Hicks reviewed the high, medium, and low hazard priorities from the 2016 HMP. The survey
from the lanuary meeting divulged 55 different potential risks facing the Eastern Shore. Tommy led the
group through a HAZUS report conducted on Northampton County, identifying the potential impacts
from hazard events.

Using the survey results and reports pulled from HAZUS, Tommy Hicks identified high prierity, medium
priority, and low priority hazard. Shannon also reinforced the option for localities to include a hazard in
their own chapter of the HMP that may not have risen to the high, medium, or low list, if they feel it is
an important concern for their locality. The committee and council members discussed these hazard
rankings and decided locality representative’s present unanimously chose to rank the hazards as
follows:

Four high risk factors:

+ High Wind Events
Coastal Flooding
Coastal Erosion
Mon-Coastal Flooding
Biclogical Hazards

Sin medium risk factors were identified:

Water and Wastewater Cuality and Management
Road and Highway

Substance Use and Cverdose

Communications Failure

Six low risk factors were identifisd:
+ Active Threat
+ Electrical Energy Failure
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* Tornado
» Invasive Environmental Disease

Mext Meeting

The meeting ended at 4:00 p.m. The next meeting is scheduled for March 16.
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OUTREACH

EASTERN SHORE REGIONAL

Steering Committee Meeting

Next Meeting: Tuesday, February 16th
2:00pm - 4:00pm

Meetings held the 3rd Tuesday of each month at 2:00pm. All are open to the public.

The Planning District is excited to host the second 2021 meeting for the
Regional Hazard Mitigation Plan update! Remember, all localities should have
a representative attend and various other key stakeholders in the region have
been invited - thank you for your commitment.

Key action items for Steering Committee Members were distributed in the last
‘week of January. Four key preparation actions are identified below, please take
special note of Ttem #4 and rank the critical threats to the ESVA using this
online form now, it will take less than 10 minutes and is critical to determining
the focus of the overall Hazard Mitigation Plan.

Meeting Agenda Committee Members
. and Thomas Beasiey, Town of Bloxom
Grag Hardasty, Town of Chariton

« Roll Call Jeb Brady, Town of Cape Charles

« Round Robin Tom Brockenbraugh, Accomack County

+ Election of the Chair and ;;:*‘G[,’:;'S:rm";;‘;:;’;;:"
Vice Chair Chris Guvemator, Accomack County

+ Vislon Statement and Robert Williams, Town of Wachapreague
Mitiation Goal Arthur Leanard, Town of Chincoteague

gation Goal Susan McGhee, Northampton County

Modifications Jayme Salazar, Town of Onley

+ Locality Meetings & HMP Bryan Rush, Town of Chincoteagus

Chapter Update

Patsy Siith, Town of Nassawadax

Sharon Hart. Town of Keller
lick for PDF of Meeting Agend: Danny Shrieves, Town of Hallwood
Matt Spuck, Town o