Accomack-Northampton
Economic Development Committee

Meeting Minutes — Approved During the June 5, 2025 Meeting

Thursday, December 5, 2024 at 2:00 PM
Hybrid Virtual and In-person Meeting

Members Present

Joseph Betit, Earth Systems Management— Chair

Robie Marsh, ANEC

Brandon Mowrey, Coastal Precast Systems

David Landsberger, SRS

Evelyn Shotwell, Chincoteague Chamber of
Commerce

Elaine Meil, A-NPDC

Robert Sabbatini, ESVA Chamber of Commerce

and ESVA Tourism Commission

David Wilcox, GSX Corporation

Scott Hall, Eastern Shore Community College

Hon. Bill DeSteph, VA General Assembly

Kerry Binard

Karyn Belknap, Ten Good Sheep

Phillip Dail, Cape Charles Candy

Iravon Ashby-Hope, EDA Accomack County

Matt Spuck, Onancock Town Manager

Lillian Palmbach, Virginia Spaceport Authority

Lee Pambid, Accomack County

Mark Reiter, VT AREC

Dr. Richard Snyder, VIMS

Phillip Hickman 111, Dublin Farms Inc.

Members Absent

Chris Bott, Vice Mayor Chincoteague

Ava Gabrielle-Wise, New Road Community
Matt Spuck, Town of Onancock

Terry Malarkey, Shore U

Charles Kolakowski, Northampton County

Others present
Peter Bale, Sentinal Robotic Solutions

Louis Glaab, NASA Langley Research Center
David Lumgair, Luminary Air Group

Anne Doyle, A-NPDC

Joanne Moore, Chincoteague Chamber of
Commerce

1. Call to Order — Chair Joe Betit called the Economic Development Committee meeting to order

at 2:00 PM.



2. Public Participation — Chair Betit provided members of the public the opportunity to comment.
No members of the public elected to speak.

3. Meeting Minutes Approval — The draft meeting minutes of the June 2024 meeting were
presented.

The Committee unanimously approved the minutes from the previous Economic Development
Committee meeting, held in December 2023. The motion was made by David Wilcox and
seconded by Karyn Belknap.

4. Committee Membership Update — Chair Betit noted that three members of the committee have
agreed to serve a consecutive three-year term (through 2027). Chair Betit announced that Evelyn
Shotwell is retiring as Executive Director of the Chincoteague Chamber of Commerce effective
January 3, 2025. He noted Mrs. Shotwell has provided a great deal of communication, action and
enthusiasm to the region’s Economic Development Committee and members are grateful for her
service. Joining Mrs. Shotwell in the meeting is Joanne Moore, who has been hired to assume the
Chincoteague Chamber’s executive directorship in January 2025. Once in the new position, Mrs.
Moore has signaled she is willing to serve on the Economic Development Committee. Therefore,
as stated in the committee bylaws, the process will be followed to first nominate and then vote on
her membership during the June 2025 meeting. Finally, Chair Betit requested that two volunteers
step forward to join him on a nominating committee that would make a recommendation to the
full committee during its next meeting in June 2025. Karyn Belknap agreed to volunteer for the
nominating committee. After the meeting Brandon Mowrey also agreed to serve on the
nominating committee.

5. Update on the Region’s Current Projects — Brief presentations were provided on the following
regional initiatives:

a. Eastern Shore Aerospace Academy Lab School — Scott Hall reported that the kick-off
of the Aerospace Academy occurred at the Eastern Shore Community College on two
dates: November 15" and November 22™. Every 8" grader on the Eastern Shore attended
the kick-off. The Aerospace Academy represents an innovative collaboration between
Accomack County Public Schools, Northampton County Public Schools, and the Eastern
Shore Community College, in partnership with Old Dominion University. It is a free
program and is open to any rising 9™ grader interested in taking aerospace specific
courses in engineering and data sciences during their high school years. Students will
participate in experiential learning days, will work with industry leaders, and will dive
into innovative experimentation embedded in the curriculum.

b. Uncrewed Aerial Systems (UAS) and Drone Use Cases on the Eastern Shore

e Mr. Louis Glaab, Branch Head for Aeronautical Systems Engineering at NASA Langley,
presented a Concept Mission for the Eastern Shore UAS Corridor currently underway
between NASA Langley and NASA Wallops. His study includes the transfer of
technology between the two NASA end points and how autonomous systems can be
tested along this corridor. Included in the study are low-altitude radar systems, both



staffed and remote, environmental modeling over both land and water, and the
identification of intermediate launch locations.

Nick Chuquin, President of Riverside Shore Memorial Hospital, described how the $1.9
million Drone Medical Package Delivery project demonstrated proof of concept that
drones can successfully deliver lifesaving medicine to remote and medically underserved
regions. Specifically for Tangier, the use case was delivering medical supplies to and
from the Tangier Health Center. The project allowed medical tests to be conducted and
results known to Tangier patients on the same day instead of after three weeks, a drastic
reduction of wait time for medical response.

Peter Bale, Chief Operating officer of SRS, presented cases for using drones in the
agricultural sector. His company has used drones successfully to irrigate fields during
drought periods, plant cover crops to improve soil quality, and apply herbicides at a lower
quantity with greater plant penetration. Mark Reiter noted that SRS research will be the
subject of the Virginia Tech Agricultural Conference in January.

Joe Betit, founder of Earth Systems Management, LLC, described how his company has
found scientific and technological applications on the Eastern Shore. He has used aerial
drones and HydroDrones to survey, map and interface with the shoreline for erosion and
marsh resilience studies, including for VIMS Eastern Shore Lab’s’ eel grass restoration
effort. His drone operators include FAA-certified pilots who have taken part in public
beach restoration projects, expanding the company’s role from simple photographic
documentation to creating detailed orthophoto maps of beaches in Virginia Beach and on
the Middle Peninsula.

Melfa Industrial Park Development — David Lumgair, Managing Partner of Luminary
Air Group, provided a succinct overview of the work taking place to fully develop the
industrial park in Melfa that is adjacent to both ESCC and the regional airport. In addition
to planning for state-of-the art amenities and environmental conditions, the Economic
Development Authority (EDA) is planning to attract companies that will strategically
grow the Eastern Shore’s economy and workforce over the long term. Mr. Lumgair noted
the EDA has acquired the Bloxom Agricultural Center. Nandua Selects Seafood
Company is converting it into a multiuse Eastern Shore Hub to serve the Eastern Shore’s
aquaculture industry as well as serve other regional needs.

3-D Printer Company Start-up — Joe Betit announced that Eastern Shore youth have
this fall formed limited liability corporation to acquire and employ 3-D printers for
custom jobs. An online ordering process has been developed.

6. Updates by Economic Development Committee Members

a.

3-D Printing Company — David Lumgair, Luminary Air Group managing partner,
mentioned his company has an immediate need for 3-D printing services.
Chincoteague Chamber of Commerce — Evelyn Shotwell provided an update on
Chincoteague’s progress to install central sewer for its businesses and residents. The
tourism economic sector is its obvious driver.



Accomack County - Lee Pambid, Deputy County Administrator for Economic
Development, reported on the County’s efforts for business growth, including progress
on the Rocket Lab building and demonstration I-units (housing) in Parksley.

Virginia Tech’s Agricultural Research & Education Center — Mark Reiter, AREC
Director, reported the station is hiring an architect for a $27 million project to add student
housing, lab and classroom space to perform innovative research and demonstration
projects. He added the Eastern Shore’s AREC has a goal of becoming the first of 11
ARECs to become net zero carbon center.

Artisans Guild — Karyn Belknap, owner of Ten Good Sheep, reported on the success of
this year’s 22" annual Artisans Guild that was held at the end of November and that
included 48 artisans and craftsmen.

ESCADEYV - David Landsberger reported on the progress of the transitional housing
complex that has been underway to respond to a critical need in the region.

Coastal Precast Systems — (Post Meeting Emailed Report) Brandon Mowrey reported
that Coastal Precast Systems has submitted a site plan to develop a multi-lot industrial
site adjacent to the CPS facilities in Cape Charles. It is a multi-lot, light industrial site
that would attract business development to the Eastern Shore. .

Next Meeting — The next Economic Development Committee meeting will be held on June 5,
2025. A reminder will be sent ahead of the meeting.

Adjourn — A motion to adjourn was made by David Landsberger, seconded by Evelyn Shotwell,
and carried unanimously. Chair Betit adjourned the meeting at approximately 3:15 PM.



