
 

IDENTIFIED MITIGATION PROJECTS – ACCOMACK COUNTY 

ID Action Hazard(s) 

Addressed 

Responsible 

Party 

HMP 
Year/Start 

Timeline 

2021 

Status 

2025  

Status 

Additional  Info 

ONGOING / EXISTING STRATEGIES 

1 Set a regional compatibility standard for emergency 
communications 

Coastal Flooding / Sea Level Rise, Coastal 
Erosion, Saltwater Intrusion, High Wind (Tornado 

+ Thunderstorm), Storm Surge, Extreme Heat, 
Wildfire, Drought, Severe Winter Weather, 
Hurricanes / Tropical Storms, Hazardous 

Materials, Cybersecurity, Pandemic 

ESDPC 2006 / 2006 Ongoing 
Ongoing 

 
 

2 
Upgrade communications systems and provide for 

backup in the event of a communication failure 

Coastal Flooding / Sea Level Rise, Coastal 
Erosion, Saltwater Intrusion, High Wind (Tornado 

+ Thunderstorm), Storm Surge, Extreme Heat, 
Wildfire, Drought, Severe Winter Weather, 
Hurricanes / Tropical Storms, Hazardous 

Materials, Cybersecurity, Pandemic 

ESDPC 2006 / 2009 Not Complete Ongoing Funding needed 

3 
Research allowed reimbursement under a Presidentially 

Declared Disaster and offer to train staff to take on 
emergency response tasks for pay during disaster events 

Coastal Flooding / Sea Level Rise, Coastal 
Erosion, Saltwater Intrusion, High Wind (Tornado 

+ Thunderstorm), Storm Surge, Extreme Heat, 
Wildfire, Drought, Severe Winter Weather, 
Hurricanes / Tropical Storms, Hazardous 

Materials, Cybersecurity, Pandemic 

Accomack Co. 
Administration 2006 / 2007 Ongoing Ongoing  

4 
Institute a recruitment program for volunteer firefighters. 

Publicize details on how to volunteer on the County 
website. 

Fire Accomack Co. 
Administration 2006 / 2007 Ongoing Ongoing On County Website 

5 Formalize and maintain the Residential Mitigation Project 
Waiting List 

Coastal Flooding / Sea Level Rise, Coastal 
Erosion, Saltwater Intrusion, High Wind (Tornado 

+ Thunderstorm), Storm Surge, Extreme Heat, 
Wildfire, Drought, Severe Winter Weather, 
Hurricanes / Tropical Storms, Hazardous 

Materials, Cybersecurity, Pandemic 

ANPDC 2011 / 
Ongoing 

Ongoing Ongoing  

6 Promote Hazard Mitigation at local community events and 
meetings. 

Coastal Flooding / Sea Level Rise, Coastal 
Erosion, Saltwater Intrusion, High Wind (Tornado 

+ Thunderstorm), Storm Surge, Extreme Heat, 
Wildfire, Drought, Severe Winter Weather, 

Accomack Co. 
Emergency 

Management (ACEM) 

2011 / 
Ongoing 

Ongoing Ongoing  
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Hurricanes / Tropical Storms, Hazardous 
Materials, Cybersecurity, Pandemic 

7 Emergency radio communications within the region are to 
be interoperable. 

Coastal Flooding / Sea Level Rise, Coastal 
Erosion, Saltwater Intrusion, High Wind (Tornado 

+ Thunderstorm), Storm Surge, Extreme Heat, 
Wildfire, Drought, Severe Winter Weather, 
Hurricanes / Tropical Storms, Hazardous 

Materials, Cybersecurity, Pandemic 

ES 911 Commission 2011 / 2011 Ongoing Ongoing  

8 
Assess and define County staff emergency response 
responsibilities during disaster events and incorporate 

these duties into their job descriptions. 

Coastal Flooding / Sea Level Rise, Coastal 
Erosion, Saltwater Intrusion, High Wind (Tornado 

+ Thunderstorm), Storm Surge, Extreme Heat, 
Wildfire, Drought, Severe Winter Weather, 
Hurricanes / Tropical Storms, Hazardous 

Materials, Cybersecurity, Pandemic 

Accomack Co. Human 
Resources 2011 / 2012 Ongoing Ongoing  

9 Offer county staff CERT training. 

Coastal Flooding / Sea Level Rise, Coastal 
Erosion, Saltwater Intrusion, High Wind (Tornado 

+ Thunderstorm), Storm Surge, Extreme Heat, 
Wildfire, Drought, Severe Winter Weather, 
Hurricanes / Tropical Storms, Hazardous 

Materials, Cybersecurity, Pandemic 

Accomack Co. 
Administration 2011 / 2013 Ongoing Ongoing Classes Offered Upon Interest 

10 Set a regional compatibility standard for emergency 
communications 

Coastal Flooding / Sea Level Rise, Coastal 
Erosion, Saltwater Intrusion, High Wind (Tornado 

+ Thunderstorm), Storm Surge, Extreme Heat, 
Wildfire, Drought, Severe Winter Weather, 
Hurricanes / Tropical Storms, Hazardous 

Materials, Cybersecurity, Pandemic 

ESDPC 2006 / 2006 Ongoing Ongoing  

11 Upgrade communications systems and provide for 
backup in the event of a communication failure 

Coastal Flooding / Sea Level Rise, Coastal 
Erosion, Saltwater Intrusion, High Wind (Tornado 

+ Thunderstorm), Storm Surge, Extreme Heat, 
Wildfire, Drought, Severe Winter Weather, 
Hurricanes / Tropical Storms, Hazardous 

Materials, Cybersecurity, Pandemic 

ESDPC 2006 / 2009 Not Complete Ongoing  

12 Formalize and maintain the Residential Mitigation Project 
Waiting List 

Coastal Flooding / Sea Level Rise, Coastal 
Erosion, Saltwater Intrusion, High Wind (Tornado 

+ Thunderstorm), Storm Surge, Extreme Heat, 
Wildfire, Drought, Severe Winter Weather, 
Hurricanes / Tropical Storms, Hazardous 

Materials, Cybersecurity, Pandemic 

ANPDC 2006 / 2006 Ongoing Ongoing  



 

13 Drainage Survey of Nelsonia, north of Fisher Corner and 
Route 13 

Storm Water Flood, Biohazard 
VDOT, Accomack Co. 

Public Works 2006 / 2008 Not Complete 
Not 

Complete 
Must coordinate with VDOT 

14 
After any presidentially declared disaster, manage 

Residential and Commercial Mitigation Projects that 
address the most critical damage that has occurred. 

Coastal Flooding / Sea Level Rise, Coastal 
Erosion, Saltwater Intrusion, High Wind (Tornado 

+ Thunderstorm), Storm Surge, Extreme Heat, 
Wildfire, Drought, Severe Winter Weather, 
Hurricanes / Tropical Storms, Hazardous 

Materials, Cybersecurity, Pandemic 

ACC&ED 
2006 / Post-
declared 
disaster 

Ongoing Ongoing  

15 
Continue a comprehensive drainage plan that identifies 

specific projects to improve drainage. 
Flood 

Accomack Co. Public 
Works, VDOT 

2011 / 
Ongoing 

Ongoing Ongoing  

16 

Amend the future land use map and zoning ordinance to 
direct high density development away from critically 

eroding shorelines identified as high erosion areas (loss of 
greater than one foot per year) in the VIMS Shoreline 

Situation Report for Accomack County. 

Erosion ACC&ED 2011 / 
Ongoing 

Ongoing Ongoing  

17 
Mitigate public infrastructure against damage caused by 
natural disasters. For example, hurricane shutters, flood-

proofing, etc. 

Coastal Flooding / Sea Level Rise, Coastal 
Erosion, Saltwater Intrusion, High Wind (Tornado 

+ Thunderstorm), Storm Surge, Extreme Heat, 
Wildfire, Drought, Severe Winter Weather, 
Hurricanes / Tropical Storms, Hazardous 

Materials, Cybersecurity, Pandemic 

Accomack Co. Public 
Works 

2011 / Post-
declared 
disaster 

Ongoing Ongoing  

18 

Mitigation of flood prone properties (to include, but not 
limited to acquisition, elevation, relocation, and dry and wet 

flood proofing of flood prone structures, and mitigation 
reconstruction for NFIP defined SRL properties only). 

Flood ACC&ED 
2011 / Post-
declared 
disaster 

Ongoing Ongoing  

19 

Develop programs to encourage conservation of barrier 
islands, marsh land, forested areas, and creek corridors. 

When consistent with habitat conservation goals, 
alternatives to fee-simple ownership, such as conservation 

easements or lease-back agreements should be 
encouraged to keep property on the tax rolls and in 

productive use. 

Flood, Erosion 

Accomack Co. 
Administration, The Nature 

Conservancy, Eastern 
Shore of Virginia Land Trust 

2011 / 
Ongoing 

Ongoing Ongoing  

20 Maintain the Residential Mitigation Project Waiting List 
Coastal Flooding / Sea Level Rise, Coastal 

Erosion, Saltwater Intrusion, High Wind (Tornado 
+ Thunderstorm), Storm Surge, Extreme Heat, 

Wildfire, Drought, Severe Winter Weather, 

ANPDC 2011 / 
Ongoing 

Ongoing Ongoing  
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Hurricanes / Tropical Storms, Hazardous 
Materials, Cybersecurity, Pandemic 

21 
Send out information encouraging residents to purchase 
contents and structure flood insurance to all homes and 

businesses located in the County’s regulated flood zones. 
Flood ACC&ED 2006 / Yearly Ongoing Ongoing 

Funding, done quarterly in repetitive loss 
areas 

22 
Put out an education brochure on tree plantings benefits. 

Consider using the information developed by VDEM for 
Hurricane Isabel. 

Erosion, Flood ACEM 2011 / 2012 Not Starting Not Started Funding, staffing 

23 
Put out an education brochure on benefits from burying 

property power lines. Consider using the information 
developed by VDEM for Hurricane Isabel. 

Ice & Snow, Wind, Fire ACEM 2011 / 2012 Not Starting Not Started Funding, staffing 

24 
Disseminate information encouraging residents and 
businesses to purchase contents and structure flood 

insurance. 
Flood ACEM, ACC&ED 2011 / 2012 Ongoing Ongoing 

In brochure mailed to all residence as well 
as handed out during preparedness talks, in 

quarterly mailing to repetitive loss areas 

25 
Maintain an Emergency Management website that 

contains emergency preparedness information for residents 
and businesses. 

Coastal Flooding / Sea Level Rise, Coastal 
Erosion, Saltwater Intrusion, High Wind (Tornado 

+ Thunderstorm), Storm Surge, Extreme Heat, 
Wildfire, Drought, Severe Winter Weather, 
Hurricanes / Tropical Storms, Hazardous 

Materials, Cybersecurity, Pandemic 

ACEM 2011 / 
Ongoing 

Ongoing Ongoing 
A subset of the County website and has 

information on there 

26 
Include details of volunteer opportunities on the County 

website. 

Coastal Flooding / Sea Level Rise, Coastal 
Erosion, Saltwater Intrusion, High Wind (Tornado 

+ Thunderstorm), Storm Surge, Extreme Heat, 
Wildfire, Drought, Severe Winter Weather, 
Hurricanes / Tropical Storms, Hazardous 

Materials, Cybersecurity, Pandemic 

Accomack Co. Admin. 2011 / 2012 Ongoing Ongoing  

27 
Produce an emergency preparedness brochure that 

includes local information to be mailed to residents and 
businesses. 

Coastal Flooding / Sea Level Rise, Coastal 
Erosion, Saltwater Intrusion, High Wind (Tornado 

+ Thunderstorm), Storm Surge, Extreme Heat, 
Wildfire, Drought, Severe Winter Weather, 
Hurricanes / Tropical Storms, Hazardous 

Materials, Cybersecurity, Pandemic 

ACEM 2011 / 2013 Ongoing Ongoing 
Sent in 2017, needs to be sent again, 

Funding 

28 
Disseminate information on wind-protection systems 
(hurricane shutters, etc.) to residents and businesses. 

Wind ACEM 2011 / 2012 Ongoing Ongoing 
Information handed out during 

presentations 



 

29 
Provide FEMA mitigation-related publications to residents 

and businesses via the public library. 

Coastal Flooding / Sea Level Rise, Coastal 
Erosion, Saltwater Intrusion, High Wind (Tornado 

+ Thunderstorm), Storm Surge, Extreme Heat, 
Wildfire, Drought, Severe Winter Weather, 
Hurricanes / Tropical Storms, Hazardous 

Materials, Cybersecurity, Pandemic 

ACC&ED 2011 / 2012 Ongoing Ongoing 
FEMA documents included in Public Library 

as part of CRS 

30 
Encourage implementation of emergency generator power 

serving public water and wastewater systems. 
Ice & Snow, Wind 

Accomack Co. Public 
Works 2011 / 2013  Not Started 

Funding, Wastewater Systems migrated to 
HRSD 

31 Coordinate with Town Staffs to man town shelters 

Coastal Flooding / Sea Level Rise, Coastal 
Erosion, Saltwater Intrusion, High Wind (Tornado 

+ Thunderstorm), Storm Surge, Extreme Heat, 
Wildfire, Drought, Severe Winter Weather, 
Hurricanes / Tropical Storms, Hazardous 

Materials, Cybersecurity, Pandemic 

Accomack Co. 
Administration 2006 / 2007 Not Complete 

Not 
Complete 

Staff 

32 
Investigate a paid reservist program to be strong to 7 

emergency shelters. 

Coastal Flooding / Sea Level Rise, Coastal 
Erosion, Saltwater Intrusion, High Wind (Tornado 

+ Thunderstorm), Storm Surge, Extreme Heat, 
Wildfire, Drought, Severe Winter Weather, 
Hurricanes / Tropical Storms, Hazardous 

Materials, Cybersecurity, Pandemic 

Accomack Co. 
Administration 2006 / 2008 Not Complete 

Not 
Complete 

Staff 

33 
Approach local growers thru the Migrant Council to ask for 
tax-deductible donations to support and offset sheltering 

costs for migrants during natural disasters. 

Coastal Flooding / Sea Level Rise, Coastal 
Erosion, Saltwater Intrusion, High Wind (Tornado 

+ Thunderstorm), Storm Surge, Extreme Heat, 
Wildfire, Drought, Severe Winter Weather, 
Hurricanes / Tropical Storms, Hazardous 

Materials, Cybersecurity, Pandemic 

Accomack Co. 
Administration 2006 / 2008 Not Complete 

Not 
Complete 

Staff/ Coordination 

34 

Provide busing for evacuated Tangiermen from Crisfield, 
Maryland to shelters in Somerset County or bring them to 

Accomack County shelters. Prepare Tangier residents 
before any storms on where and how this system will work. 

Flood, Wind, Ice & Snow 
Accomack Co. Public 

Safety 2006 / 2006 Not Complete 
Not 

Complete 
Funding/ Coordination 

35 Define special needs populations in the County. 

Coastal Flooding / Sea Level Rise, Coastal 
Erosion, Saltwater Intrusion, High Wind (Tornado 

+ Thunderstorm), Storm Surge, Extreme Heat, 
Wildfire, Drought, Severe Winter Weather, 
Hurricanes / Tropical Storms, Hazardous 

Materials, Cybersecurity, Pandemic 

ACEM 2011 / 2012 Ongoing Ongoing  

36 
Develop an emergency coordination plan for defined 

special needs populations in the County. 
Coastal Flooding / Sea Level Rise, Coastal 

Erosion, Saltwater Intrusion, High Wind (Tornado 
ACEM 2011 / 2013 Ongoing Ongoing  
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+ Thunderstorm), Storm Surge, Extreme Heat, 
Wildfire, Drought, Severe Winter Weather, 
Hurricanes / Tropical Storms, Hazardous 

Materials, Cybersecurity, Pandemic 

37 
Assure that the residents of Tangier Island have access to 

emergency shelters on the mainland during a disaster. 

Coastal Flooding / Sea Level Rise, Coastal 
Erosion, Saltwater Intrusion, High Wind (Tornado 

+ Thunderstorm), Storm Surge, Extreme Heat, 
Wildfire, Drought, Severe Winter Weather, 
Hurricanes / Tropical Storms, Hazardous 

Materials, Cybersecurity, Pandemic 

ACEM 2011 / 
Ongoing 

Ongoing Ongoing 
Will be housed in existing shelters on the 

mainland 

38 

Disseminate Spanish language emergency preparedness 
information to the Hispanic community via camps, 

churches, Telemon, and other primarily Hispanic outlets. 

Coastal Flooding / Sea Level Rise, Coastal 
Erosion, Saltwater Intrusion, High Wind (Tornado 

+ Thunderstorm), Storm Surge, Extreme Heat, 
Wildfire, Drought, Severe Winter Weather, 
Hurricanes / Tropical Storms, Hazardous 

Materials, Cybersecurity, Pandemic 

ESDPC 2011 / 
Ongoing 

Ongoing Ongoing 
This is in progress as well as information on 

how to access emergency notifications via 
phone 

NEW 2025 STRATEGIES 

39 Obtain Pictometry Imagery for County to determine 
structures at risk of flooding for which no flood elevation 

certificate is available. 

Coastal Flooding / Sea Level Rise, Storm Surge,  
Hurricanes / Tropical Storms, Hazardous 

Materials, 
ACC&ED, ESVA 911 Center   

Not 
Complete 

Funding 

40 
Maintain participation in the Community Rating System with 

the goal of becoming a stronger Class 5 community 
Coastal Flooding / Sea Level Rise, Storm Surge,  

Hurricanes / Tropical Storms 
ACC&ED, ACPS   Ongoing Staffing/Funding/Coordination 

COMPLETED OR DELETED STRATEGIES 

1 Send a letter to the Town of Keller Council recommending 
the Town join the National Flood Insurance Program so 
that federal mitigation funds can become available for 
use within the flood zones in the Town in case of disaster. 

Flood 
Accomack Co. 

Building & Zoning 
(ACB&Z) 

2006 / 2007 Complete Complete  

2 Send letters to Town Councils of Accomac, Bloxom, Melfa, 
Onley, Painter, and Parksley advising the Towns that 

joining the National Flood Insurance Program will allow 
residents with stormwater flooding problems to purchase 

flood insurance. 

Flood 

Accomack Co. 
Community & Economic 

Development 
(ACC&ED) 

2006 / 2007 Complete Complete 
Accomac, Bloxom, Onley, and & Parksley 

currently participate in the NFIP 



 

3 
Obtain funding for a generator hookup for the Eastern 

Shore Community College Flood, Ice & Snow, Wind Eastern Shore Community 
College 

2006 / Post-
declared 
disaster 

Complete Complete  

4 
Obtain funding for a generator hookup for the Eastern 

Shore Community College 
Flood, Ice & Snow, Wind 

Eastern Shore 
Community College 

2006 / Post-
declared 
disaster 

Complete Complete  

5 
The following traffic lights should be retrofitted to have 

backup power installed in order of importance: 
Ice & Fire, Wind VDOT 

2006 (1-2) 
2011 (3-5) / 

2007 
 Complete All stoplights in Accomack County now 

have backup power 

5a 1. Four Corners Traffic Light (Rt. 13 and Rt. 179), T’s Corner 
Traffic Light (Rt. 13 and Rt. 175), Traffic Light on 

Chincoteague Road (Rt. 175) 
Ice & Fire, Wind VDOT 

2006 (1-2) 
2011 (3-5) / 

2007 
 Complete 

All stoplights in Accomack County now 
have backup power 

5b 
2. Rt. 13 and Rt. 187 in Nelsonia Ice & Fire, Wind VDOT 

2006 (1-2) 
2011 (3-5) / 

2007 
 Complete 

All stoplights in Accomack County now 
have backup power 

5c 3. Rt. 13 & Rt. 180, Wachapreague Rd. Ice & Fire, Wind VDOT 2006 (1-2) 
2011 (3-5) / 

2007 

    Complete All stoplights in Accomack County now 
have backup power 

5d 4. Rt. 13 & Madigan Way at Wal-Mart in Onley Ice & Fire, Wind VDOT 2006 (1-2) 
2011 (3-5) / 

2007 

    Complete All stoplights in Accomack County now 
have backup power 

5e 5. Rt. 13 & entrance to Food Lion Shopping Center at T’s 
Corner 

Ice & Fire, Wind VDOT 2006 (1-2) 
2011 (3-5) / 

2007 

    Complete All stoplights in Accomack County now 
have backup power 

6 Obtain funding for a generator hookup for the Eastern Shore 
Community College.  

Ice & Snow, Wind ESCC 2011 / Post-
declared 
disaster 

Complete  Complete New building has a commercial generator 
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IDENTIFIED MITIGATION PROJECTS – TOWN OF ACCOMACK  

 

ID Town Action Hazard(s) Addressed Responsible 
Entity 

HMP 

Year/Start 

Timeline 

2021 

Status 

2025 

status 
Additional Info 

NEW 2025 STRATEGIES 

1 
 

Accomac 

Incorporate the Eastern Shore of 
Virginia 

Hazard Mitigation Plan into the 
Town Plan. 

Coastal Flooding / Sea Level Rise, Coastal Erosion, Saltwater Intrusion, High Wind (Tornado + 
Thunderstorm), Storm Surge, Extreme Heat, Wildfire, Drought, Severe Winter Weather, 

Hurricanes / Tropical Storms, Hazardous Materials, Cybersecurity, Pandemic 

 

Town Staff 

During next 

Town Plan 
update 

 

 
Ongoing 

Town plan in progress of being 
updated – estimated 
completion early 2026 

2 Accomac 

Dredge the ditches in order to 
alleviate stormwater flooding 

damages and dangers. 

 

Storm Water 

Flood, Biohazard 

VDOT, Town Staff, 
Residents 

Started 
planning July 

2025 
 Ongoing 

Plan confirmed, next step to 
obtain resident signatures. 

3 Accomac 

Promote Hazard Mitigation at local 
community 

events and meetings. 

 

All -Coastal Flooding / Sea Level Rise, Coastal Erosion, Saltwater Intrusion, High Wind (Tornado 
+ Thunderstorm), Storm Surge, Extreme Heat, Wildfire, Drought, Severe Winter Weather, 

Hurricanes / Tropical Storms, Hazardous Materials, Cybersecurity, Pandemic 

Town and 
County Staff 

Ongoing  Ongoing Education initiatives 

 

IDENTIFIED MITIGATION PROJECTS – TOWN OF BLOXOM 

ID Town Action Hazard(s) Addressed Responsible Entity 

HMP 

Year/Start 

Timeline 

2021 

Status 

2025 

status 

 

Additional 
Info. 

ONGOING / EXISTING STRATEGIES 

1 Bloxom Incorporate the Eastern Shore of Virginia ALL Town Staff During next Ongoing  No Town 



 

Hazard Mitigation Plan into the Bloxom Town Plan. Town Plan update Plan update 
yet. 

2 Bloxom Mitigate against natural disasters. ALL Town Staff, Residents 
Post- declared 

disaster 
Ongoing   

3 Bloxom 
Retrofit the undersized box culverts in Bloxom to mitigate 

stormwater flooding. 

Storm Water Flood, 

Biohazard 
VDOT 

Post- declared 

disaster 
Not Started  VDOT 

4 Bloxom 

Promote Hazard Mitigation at local community events 
and meetings. Acquire or develop materials to cater to 

the increasing diversity of 

the population. 

ALL Town & County Staff 2011 Ongoing   

5 Bloxom 
Regular maintenance of the stormwater drains and the 

ditches to prevent flooding. 

Storm Water 

Flood, Biohazard 
VDOT, Town Staff, Residents Immediately, 2017 Ongoing   

6 Bloxom 

Build a staging area (point of distribution), ideally with 
electric (and generator), water, and minimum 

commercial equipment (such as microwave, refrigerator, 
etc.). Ideal location is the Town Square area. 

ALL Town, FEMA Immediately, 2017 Not Started  Funding 

7 Bloxom 
Groundwater resources research, particularly to address 

shallow well concerns. 

Well 

Contamination, Drought 

Town, Ground 

Water Committee 
Immediately, 2017 Not Started  

 

Funding 

NEW 2025 STRATEGIES 

         

COMPLETED OR DELETED STRATEGIES 

1 Bloxom Join the National Flood Insurance Program. Flood Town Staff Post- declared disaster Complete   

2 Bloxom 
Dredge the ditches in order to alleviate stormwater 

flooding damages and dangers. 
Storm Water Flood, Biohazard VDOT 2011 Complete   
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IDENTIFIED MITIGATION PROJECTS – TOWN OF CHINCOTEAGUE  

ID Action 
Hazard(s) 

Addressed 

Responsible 

Party 

HMP 
Year/Start 

Timeline 

2021 

Status 

2025 

Status 
Add’l. Info. 

ONGOING / EXISTING STRATEGIES 

1 
Set a regional compatibility standard for emergency 

communications 

Coastal Flooding / Sea Level Rise, Coastal Erosion, 
Saltwater Intrusion, High Wind (Tornado + Thunderstorm), 

Storm Surge, Extreme Heat, Wildfire, Drought, Severe 
Winter Weather, Hurricanes / Tropical Storms, Hazardous 

Materials, Cybersecurity, Pandemic 

ESDPC 
2006 / 
2006 

Ongoing Ongoing  

2 

Raise, retrofit, or replace Causeway with a bridge so 
the Island is still 

accessible during flooding events 

Flood VDOT 2016 
Not 

Started 
Not Started Funding needed 

3 
Partner with federal agencies to perform beach 

nourishment on Assateague Island to mitigate erosion 
and flooding hazards 

Erosion, Flood NPS, USFWS, USACE 2016 Ongoing Ongoing On County Website 

4 

Mitigation of flood prone properties to include 
acquisition, elevation, relocation, dry and wet flood 

proofing, mitigation reconstruction for NFIP defined SRL 
properties, and drainage infrastructure improvements 

Flood, Erosion, Storm Water A-NPDC & Town 
Post-

declared 
disaster 

Some 
Complete, 
Ongoing 

Ongoing  

5 
Prepare and plan for mitigation of coastal erosion 

along the southern shoreline 
Erosion, Flood Planning Council 2012 Ongoing Ongoing 

Accomac, Bloxom, Onley, and & Parksley currently 
participate in the NFIP 

6 
Flood proof commercial buildings along Main Street to 

mitigate flooding hazards 
Flood 

Town & Main Street 
Merchants 

2012 
Not 

Started 
Ongoing 

As redevelopment/ building improvements are 
made 

7 
Use hazard mitigation funds to retrofit commercial and 

residential structures 
Flood Building & Zoning 

Post-
declared 
disaster 

Ongoing Ongoing  

8 
Manage a home elevation project; using a cost-

benefit analysis, focusing on reducing risk to the most 
vulnerable primary housing 

Flood Building & Zoning 
Post-

declared 
disaster 

Ongoing Ongoing  



 

9 
Investigate the possibility of shoulders or enlarging pull-

offs on the causeway to aid traffic control during 
evacuations 

Flood, Fire, Snow, Ice VDOT 2006 
Not 

Started 
Not Started  

10 
Increase the safety of residents and visitors by 
increasing shoulders and improving sidewalks 

Flood, Fire, Ice VDOT 2016 
Sidewalks 
Ongoing 

Ongoing  

11 
Implement a public information campaign on the 

benefits of flood insurance with a focus on 
Chincoteague’s local needs 

Flood Town Annually Ongoing Ongoing  

12 
Protect new construction by continuing to enforce the 

building code provisions protecting structures from 
flooding and wind events. 

Wind, Flood, Fire Building & Zoning Ongoing Ongoing Ongoing  

13 
Develop enforceable standards for fill and drainage to 

mitigate flooding hazards. 
Flood, Storm Water, Biohazards Town 2012 Ongoing Ongoing  

14 

Widen the Route 175 Causeway including expansion 
of shoulders, construction of an emergency lane/bike 

lane, and construction of a center safety barrier to 
maintain a safe corridor. 

Flood, Fire, Ice, Snow VDOT, State 2011 
Not 

Started 
Funding  

15 
Identify and map tourist lodging for use in 

emergencies 

Coastal Flooding / Sea Level Rise, Coastal Erosion, 
Saltwater Intrusion, High Wind (Tornado + Thunderstorm), 

Storm Surge, Extreme Heat, Wildfire, Drought, Severe 
Winter Weather, Hurricanes / Tropical Storms, Hazardous 

Materials, Cybersecurity, Pandemic 

Town and USFWS 2006 Ongoing Ongoing  

16 

Identify locations of functional and access needs 
populations using newest U.S. Census data and 
emergency management/response personnel 

personal knowledge 

Coastal Flooding / Sea Level Rise, Coastal Erosion, 
Saltwater Intrusion, High Wind (Tornado + Thunderstorm), 

Storm Surge, Extreme Heat, Wildfire, Drought, Severe 
Winter Weather, Hurricanes / Tropical Storms, Hazardous 

Materials, Cybersecurity, Pandemic 

Planning 

Council & EMS 
2011 Ongoing Ongoing  

NEW 2025 STRATEGIES 

17 
Mitigate storm surge flooding at Main/Maddox (Rte 

175) drawbridge 
Flood, Stormwater VDOT, Planning Council, Town 2025 

Not 
Started 

Funding 
Public Works Committee discussion; need VDOT buy-

in 

18 
Encourage construction of living shorelines and other 

environmentally beneficial practices 

Coastal Flooding / Sea Level Rise, Coastal Erosion, 
Saltwater Intrusion, High Wind (Tornado + Thunderstorm), 

Storm Surge 
Planning Council & Town 2025 Ongoing Ongoing  
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19 
Work with HRSD and DEQ to eliminate cesspools and 

failing septic systems 
Biohazard State, Town, ANPDC 2025 Ongoing Ongoing  

20 
Assess Town communication and power infrastructure 

for critical gaps 

Coastal Flooding / Sea Level Rise, Coastal Erosion, 
Saltwater Intrusion, High Wind (Tornado + Thunderstorm), 

Storm Surge, Extreme Heat, Wildfire, Drought, Severe 
Winter Weather, Hurricanes / Tropical Storms, Hazardous 

Materials, Cybersecurity, Pandemic 

Town, ANEC 2025 
Not 

Started 
Not Started  

21 
Work with NASA to relocate drinking wells due to PFAs 

contamination 
Hazardous Materials Town, NASA 2023 Ongoing Ongoing 

Town has purchased property for relocation of wells; 
need to acquire funding for testing 

COMPLETED OR DELETED STRATEGIES 

1 

Investigate potential tertiary locations for a 
Chincoteague Emergency 

Operations Center located off the Island in northern 
Accomack County 

Coastal Flooding / Sea Level Rise, Coastal Erosion, 
Saltwater Intrusion, High Wind (Tornado + Thunderstorm), 

Storm Surge, Extreme Heat, Wildfire, Drought, Severe 
Winter Weather, Hurricanes / Tropical Storms, Hazardous 

Materials, Cybersecurity, Pandemic 

Emergency Services 2009 Complete Complete  

2 
Study and map critical infrastructure including new 

FEMA wave analysis 
Flood Planning and Zoning 2013 Complete Complete  

3 

Perform a storm water infrastructure improvement 
project on Maddox Boulevard at the traffic circle to 

reduce frequent flooding of access corridor to 
National Seashore and Wildlife Refuge 

Storm Water, Biohazards Public Works 2012 Ongoing Complete  

4 
Coordinate functional and access needs assessment 

into the Town’s Emergency Operations Plan 

Coastal Flooding / Sea Level Rise, Coastal Erosion, 
Saltwater Intrusion, High Wind (Tornado + Thunderstorm), 

Storm Surge, Extreme Heat, Wildfire, Drought, Severe 
Winter Weather, Hurricanes / Tropical Storms, Hazardous 

Materials, Cybersecurity, Pandemic 

Planning 

Council & 

EMS 

2011 Ongoing Complete  

 



 

IDENTIFIED MITIGATION PROJECTS – TOWN OF HALLWOOD  

ID Town Action Hazard(s) Addressed Responsible Entity 

HMP 

Year/Start 

Timeline 

2021 

Status 

2025 

Status 

 

Additional 
Info 

ONGOING / EXISTING STRATEGIES 

1 
 

Hallwood 

Incorporate the Eastern Shore of Virginia Hazard Mitigation Plan into the Hallwood Town 

Plan. 
ALL Town Staff 

During next Town. 
Plan 

update 

Ongoing   

2 
 

Hallwood 
Mitigate flooding and wind hazards in Hallwood. Flood Town, FEMA, Residents 

Post- declared 

disaster 
Ongoing   

3 
 

Hallwood 
Retrofit the undersized box culverts in Hallwood to mitigate stormwater flooding problems. 

Storm Water Flood, 

Biohazard 
VDOT 

Post- declared 

disaster 
Not Started  VDOT 

4 Hallwood Promote Hazard Mitigation at local community events and meetings. ALL 
Town & County 

Staff 
2011 Ongoing   

5 

 

 

Hallwood 

Conduct public education and outreach efforts within Town to raise awareness and promote 
participation of the NFIP. 

Flood 

Town Staff, Coordinator 
(*if regional position 

created/funded) 

2011 Ongoing   

6 
 

Hallwood 
Provide educational information to residents about the burn permit process. 

 

Fire 

Town Staff, County 
Emergency 

Management 

 

2011 

 

Ongoing 
  

7 
 

Hallwood 
Investigate the use of large drainage ditches as fuel breaks to mitigate wildfires. 

 

Fire, Storm Water Flood 

Town Staff, County 
Emergency 

Management 

 

2011 

 

Not Started 
 

Lack of 
Staff, 

Funding 

8 Hallwood Encourage water conservation among residents during droughts. Drought 
Town & County 

Staff 
2011 Ongoing   

9 Hallwood Removal of dilapidated structures Flood, Fire, Town Council 2016 Ongoing   
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Wind 

NEW 2025 STRATEGIES 

         

COMPLETED OR DELETED STRATEGIES 

1 Hallwood 
Work with residents to ensure that they are paying the appropriate amount for their NFIP flood 
insurance policies, since there are residents paying higher than necessary premiums in Town. 

Flood 

Town Staff, Coordinator 
(*if regional position 

created/funded) 

2011 Complete   

IDENTIFIED MITIGATION PROJECTS – TOWN OF KELLER 

ID Town Action Hazard(s) 
Addressed 

Responsible 
Entity 

HMP 

Year/Start 

Timeline 

2021 

Status 

2025 

status 
 Additional Info 

ONGOING / EXISTING STRATEGIES 

1 Keller 
Incorporate the Eastern Shore of Virginia Hazard Mitigation Plan into the Keller 

Town Plan. 
ALL Town Staff 

During next Town. Plan 

update 
Ongoing  

No Town Plan 

update yet 

2 Keller 
Promote Hazard Mitigation at local community 

events and meetings. 
ALL 

Town & County 

Staff 
2011 Ongoing  

Lack of 

Staff 

3 Keller Join the National Flood Insurance Program. Flood 
Town Staff, 

Residents 
2011 Ongoing  

In process 

of joining 

4 Keller 
Cooperate with Accomack County to implement the Emergency Operations 

Plan to put residents at less risk during an emergency. 
ALL 

Town & County 
Staff 

Post- declared 

disaster 
Ongoing   

5 Keller 
Maintain and ensure adequate drainage ditches to mitigate stormwater 

flooding problems in Keller. 

Storm Water 

Flood, Biohazard 

VDOT, Town must 
request 

2011 Ongoing   

NEW 2025 STRATEGIES 

      

             
           

        
         

       
 

          
         
             

        
          

 



 

         

COMPLETED OR DELETED STRATEGIES 

         

 

IDENTIFIED MITIGATION PROJECTS – TOWN OF MELFA  

ID Town Action Hazard(s) 
Addressed Responsible Entity 

HMP 

Year/Start 

Timeline 

2021 

Status 

2025 

status 
Additional Info 

ONGOING / EXISTING STRATEGIES 

1 Melfa 

Incorporate the Eastern Shore of Virginia Hazard Mitigation Plan into 
the Melfa Town 

Plan. 

ALL Town Staff 

During next Town. 
Plan 

update 

Not Started  
No Town Plan 

update yet 

2 Melfa 
Promote Hazard Mitigation at local community 

events and meetings. 
ALL 

Town & County 

Staff 
2016 Not Started  

Lack of 

Staff 

3 Melfa 

Cooperate with Accomack County to implement the Emergency 
Operations Plan to 

put residents at less risk during an emergency. 

ALL Town & County Staff 
Post- declared 

disaster 
Ongoing   

4 Melfa 

Maintain and ensure adequate drainage ditches to mitigate 
stormwater flooding problems in Melfa. Install culvert pipes where 

needed to mitigate stormwater flooding on 

Woodland Avenue and anywhere else needed. 

Storm Water Flood, 
Biohazard 

VDOT, Town Staff 2016 Ongoing   

5 Melfa 
Construct a pavilion facility with electricity for 

use as a staging area following a hazard event. 
ALL Town, FEMA 2016 

Not 

Started 
 Funding 

6 Melfa 
Purchase a mobile generator that can be used at any facility 

(including the pavilion distribution area) during a prolonged power 
outage. 

Wind, Ice & Snow Town, FEMA 2016 Not Started  Funding 

NEW 2025 STRATEGIES 
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COMPLETED OR DELETED STRATEGIES 

         

 

IDENTIFIED MITIGATION PROJECTS – TOWN OF ONANCOCK  

ID Town Action Hazard(s) 
Addressed 

Responsible 
Entity 

HMP 

Year/Start 

Timeline 

2021 

Status 

2025 

status 
Additional Info 

ONGOING / EXISTING STRATEGIES 

1 Onancock Mitigate the Town’s infrastructure against flooding and wind. Flood, Wind 
Town, Residents, 

FEMA 
Post-declared 

disaster 
Ongoing   

2 Onancock 
Retrofit Town sewage pump station and manholes to prevent damages from 

flooding and maintain continuous operation during flood events. 
Flood Town Public Works 

Post- declared 
disaster 

Not Started  Funding 

3 Onancock 
Retrofit the Onancock Town Office, Police Department Office, and Town fuel 

tank pumps for generator hookups. 
ALL Town, FEMA 

Post- declared 

disaster 
Not Started  Funding 

4 Onancock Purchase portable generator (for fuel tank pumps, etc.) 
Flood, Wind, 

Ice & Snow 
Town, FEMA 2016 

Not 

Started 
 Funding 

5 Onancock 
Participate in the Community Rating System (CRS) to create a discount for Town 

residents. 
Flood 

Town Staff, 
Residents, 

Coordinator (*if 
regional position 

created/funded) 

2016 Not Started  Staffing 

6 
 

Onancock 
Promote Hazard Mitigation at local community events and meetings. ALL Town & County Staff 2016 Ongoing  

Lack of outreach 

materials 



 

7 
 

Onancock 

Cooperation with Accomack County to implement the Emergency Operations 
Plan to put residents at less risk during an emergency. 

ALL Town & County Staff 
Post- declared 

disaster 
Ongoing   

8 Onancock Removal of dilapidated structures. 
Flood, Fire, 

Wind 
Town Staff 2021 Ongoing   

9 Onancock Conduct Storm Water Management studies and draft Plans Flood Town Staff 2021 
Not 

Started 
 Staffing 

NEW 2025 STRATEGIES 

         

COMPLETED OR DELETED STRATEGIES 

1 Onancock 
Incorporate the Eastern Shore of Virginia Hazard Mitigation Plan into the 

Onancock Town Plan. 
ALL Town Staff 

During next Town. 
Plan update 

Complete  
2021 update in 

progress 

 

 

 

IDENTIFIED MITIGATION PROJECTS – TOWN OF ONLEY  

ID Town Action Hazard(s) 
Addressed Responsible Entity 

HMP 

Year/Start 

Timeline 

2021 

Status 

2025 

status 
Additional Info 

ONGOING / EXISTING STRATEGIES 

1 Onley Mitigate the Town’s Infrastructure against flooding and wind. Flood, Wind Town, Residents, FEMA 
Post- 

declared disaster 
Ongoing   

2 Onley Promote Hazard Mitigation at local community events and meetings. ALL Town & County Staff 2011 Ongoing   

3 Onley 
Take the necessary actions to satisfy pre- requisites for mitigation 

funding (e.g., maintain stormwater event log). 

Storm Water Flood, 

Biohazard 
Town Public Works 2011 Not Started  Staffing 
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4 Onley Cooperate with VDOT to mitigate stormwater drainage in Onley. 
Storm Water Flood, 

Biohazard 
VDOT, Town 2011 Ongoing   

NEW 2025 STRATEGIES 

         

COMPLETED OR DELETED STRATEGIES 

1 Onley 
Incorporate the Eastern Shore of Virginia Hazard Mitigation Plan into 

the Onley Town Plan. 
ALL Town Staff 

During next Town 
Plan update 

Complete   

2 Onley Join the National Flood Insurance Program. Flood 
Town Staff, Residents, 

Coordinator (*if regional position 
created/funded) 

2011 Complete   

 

IDENTIFIED MITIGATION PROJECTS – TOWN OF PAINTER  

ID 
 

Town 

 

Action 
Hazard(s) Addressed Responsible Entity 

HMP 

Year/Start 

Timeline 

2021 

Status 

2025 

status 

 

Add’l. Info. 

ONGOING / EXISTING STRATEGIES 

1 Painter 
Incorporate the Eastern Shore of Virginia Hazard Mitigation Plan into the Painter Town 

Plan. 
ALL Town Staff 

During next Town 
Plan update 

Not Started  
No Plan update 

yet 

2 Painter 
Maintain and ensure adequate drainage ditches to mitigate stormwater flooding 

problems. 

Storm Water 
Flooding, 

Biohazards 
VDOT, Town Staff 2021 Ongoing   

3 Painter 
Cooperate with Accomack County to implement the Emergency Operations Plan to 

put residents at less risk during an emergency. 
ALL Town & County Staff 2021 Ongoing   

4 Painter Mitigate against natural disasters ALL 
Town, 

Residents, FEMA 
2021 Ongoing   

NEW 2025 STRATEGIES 



 

         

COMPLETED OR DELETED STRATEGIES 
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IDENTIFIED MITIGATION PROJECTS – TOWN OF PARKSLEY  

ID Town Action Hazard(s) Addressed Responsible Entity 

HMP 

Year/Start 

Timeline 

2021 

Status 

2025 

status 
Additional Info 

ONGOING / EXISTING STRATEGIES 

1 Parksley 
Incorporate the Eastern Shore of Virginia Hazard Mitigation Plan into the 

Parksley Town Plan. 
ALL Town Staff 

During next 
Town Plan 

update 
Not Started  No Plan update yet 

2 Parksley Mitigate against natural disasters. ALL 
Town, 

Residents, FEMA 
2016 Ongoing   

3 
 

Parksley 

Retrofit the undersized box culverts in Parksley to mitigate stormwater 
flooding. 

Storm Water Flood, 

Biohazard 
VDOT, Town must request 

 

2011 
Not Started  Funding 

4 Parksley 
Coordinate with VDOT for proper maintenance of roads that need to 

have the levels lowered. 

Storm Water 

Food, Biohazard 
VDOT, Town 

 

2016 
Not Started  Funding 

5 Parksley 
Promote Hazard Mitigation at local community events and meetings. 
Acquire or develop materials to cater to the increasing diversity of the 

population. 
ALL Town & County Staff 2011 Ongoing   

6 Parksley 
Regular maintenance of the stormwater drains and the ditches to 

prevent flooding. 

Storm Water Flood, 

Biohazard 
VDOT – Town must request 

 

2016 
Not Started   

7 Parksley 
Develop multi-lingual emergency plans, preparedness handouts, and 

evacuation plans. 
ALL 

Town & County 

Staff 
2016 Ongoing   

8 Parksley 
Backup power for electric substation supplying Parksley and resistors on 

feeder lines from the substation. 
Ice & Snow, Wind ANEC, County 2016 Not Started  Funding 

9 Parksley Establish weather station. 

Flood, Drought, Heat Wave, 
Wind, 

Ice & Snow 

NWS, Town must initiate 2016 Not Started  Funding 



 

10 Parksley 
Retrofit the pavilion roof (staging area and farmers market location) to 

withstand higher wind conditions. 
Wind Town, FEMA 2016 Ongoing   

11 Parksley Acquire generator for the Town Office. ALL Town, FEMA 2016 
Not 

Started 
 Funding 

12 Parksley Install evacuation signage. ALL 
Town, County, 

State 
2016 

Not 

Started 
 Funding 

NEW 2025 STRATEGIES 

         

COMPLETED OR DELETED STRATEGIES 

1 Parksley Additional street lighting.  Town 2016 Complete   

IDENTIFIED MITIGATION PROJECTS – TOWN OF SAXIS 

ID Town Action 
Hazard(s) 
Addressed Responsible Entity 

HMP 

Year/Start 

Timeline 

2021 

Status 

2025 

status 
Additional Info 

ONGOING / EXISTING STRATEGIES 

1 Saxis 
Incorporate the Eastern Shore of Virginia Hazard Mitigation Plan into the Saxis Town 

Plan. 
ALL Town Staff 

During next 
Town Plan 

update 

Not Started  No Plan update yet 

2 Saxis 
Obtain funding to construct an erosion control structure along the western shoreline 

of the Town. 
Erosion Town must initiate 

Post- declared 

disaster 

Actively 
Seeking 

Funding 

  

3 Saxis Retrofit harbor infrastructure to mitigate against wind, coastal erosion, and flooding. Erosion, Flood, Wind Town must initiate 

Post- 

declared 
disaster 

Actively 

Seeking 
Funding 

  

4 Saxis Promote Hazard Mitigation at local community events and meetings. ALL Town & County 2011 Ongoing   
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Staff 

5 Saxis Explore CRS Flood 

Town Staff, 
Coordinator (*if 
regional position 

created/funded) 

 

 

- 

Ongoing   

6 Saxis Education and outreach to new and transient or seasonal guests or residents. ALL 
Town & County 

Staff 
- Ongoing   

NEW 2025 STRATEGIES 

         

COMPLETED OR DELETED STRATEGIES 

1 Saxis Retrofit the Saxis Town Hall and Firehouse to protect against wind and flood hazards. Wind, Flood Town, FEMA 
Post- declared 

disaster 
Complete   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

IDENTIFIED MITIGATION PROJECTS – TOWN OF TANGIER 

ID 
 

Town 

 

Action 
Hazard(s) Addressed Responsible Entity 

HMP 

Year/Start 

Timeline 

2021 

Status 

2025 

status 

 

Add’l. Info. 

ONGOING / EXISTING STRATEGIES 

1 Tangier Incorporate the Eastern Shore of Virginia Hazard Mitigation Plan into the Tangier Town Plan. ALL Town Staff 
During next 
Town Plan 

update 

Not 
Started 

 
No Plan update 

yet 

2 Tangier Mitigate erosion, flooding, and wind hazards in Tangier. Erosion, Flood, Wind 
 

Town, FEMA 

Post- 
declared 

disaster 

 

Ongoing 
  

3 Tangier 
Retrofit the undersized box culverts in Tangier and have regular maintenance to ensure culverts are 

not blocked to mitigate stormwater flooding problems. 
Storm Water Flood, 

Biohazard 
VDOT, Town must 

request 

Post- 
declared 
disaster 

Not 
Started 

 Funding 

4 Tangier Retrofit critical facilities in Tangier with backup power supplies. 
Flood, Wind, 

Ice & Snow 
Town 2011 Ongoing   

5 Tangier 
Obtain funding to purchase an emergency boat for the Tangier Fire Department to better protect 

residents and structures from fire damage during flood events 
Fire, Flood Town, FEMA 2011 

Not 
Started 

 Funding 

6 Tangier Promote Hazard Mitigation at local community events and meetings. ALL 
Town & County 

Staff 
2011 Ongoing   

7 Tangier 
Properly maintain and regularly sample the Town wells to ensure safe water supply and a system that 

is able to cope with a dynamic natural system. 
Well Contamination Town 2016 Ongoing   

8 

 

 

Tangier 

Retrofit the electric line elevated power point on Watts Island, which is currently being negatively 
impacted by erosion, to ensure continued, uninterrupted power on the Island. 

Flood, Erosion, Wind ANEC 2016 Ongoing  

ANEC willing, 
permit process 

challenging 

9 Tangier Create shoreline protection on the eastern shore of the Island. Erosion, Flood FEMA, USACE, 2016 Ongoing  
Working 

with A- NPDC 
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Town must 
request 

11 Tangier Investigate use of sediment (from dredging operations) to address marsh loss. Erosion, Flood 

FEMA, USACE, 

Town must 

request 

2016 Ongoing  
Working with A- 

NPDC 

12 Tangier 
Work towards having the health center as the location for an emergency shelter, as it is the best 

rated against winds, etc. 
ALL Town 2016 Ongoing   

13 Tangier Create and implement a mosquito control plan to prevent potential illnesses such as Zika. Biohazards Town 2016 
Not 

Started 
 Funding 

14 Tangier 
Work with VDOT on current issues with the roads and on a long-term plan for addressing flooding and 

SLR. 
ALL 

VDOT, Town must 
request 

2016 
Not 

Started 
 Funding, VDOT 

NEW 2025 STRATEGIES 

         

COMPLETED OR DELETED STRATEGIES 

1 Tangier 
Repair and reinforce the sea wall on the western shore of the Island to reduce erosion and protect 

the airfield. 
Erosion, Flood 

FEMA, USACE, 
Town must 

request 
2016 Complete   

 

 

 

 

 

 

 

 

 



 

IDENTIFIED MITIGATION PROJECTS – TOWN OF WACHAPREAGUE 

ID Town Action Hazard(s) Addressed Responsible Entity 

HMP 

Year/Start 

Timeline 

2021 

Status 

2025 

status 
Additional Info 

ONGOING / EXISTING STRATEGIES 

1 Wachapreague 
Incorporate the Eastern Shore of Virginia Hazard Mitigation Plan into the 

Wachapreague Town Plan. 
ALL Town Staff 

During next 

Town Plan 
update 

Ongoing   

2 Wachapreague Mitigate the Town’s Infrastructure against flooding and wind. Flood, Wind Town, FEMA 
Post- declared 

disaster 
Ongoing   

3 Wachapreague 
Manage a Residential Elevation and Mitigation Project, using benefit-cost analysis 

provided by FEMA to target structures at risk to flooding. 
Flood Town 

Post- declared 

disaster 
Ongoing   

4 Wachapreague Cooperate with VDOT to mitigate stormwater drainage in Wachapreague. 
Storm Water Flood, 

Biohazard 
VDOT, Town must request 2011 Ongoing   

5 Wachapreague 
Conduct public education and outreach efforts within Town to raise awareness and 

promote participation of the NFIP. 
Flood 

Town Staff, Coordinator (*if 
regional position 

created/funded) 

2011 Ongoing   

6 Wachapreague 
Conduct public education and outreach efforts within Town to raise awareness of 

hazard mitigation. 
ALL Town & County Staff 2011 Ongoing   

7 Wachapreague 
Develop and implement a plan to use available funds (from the County perhaps) to 

start a clean-up of all Town drainage ditches. 

Storm Water Flood, 

Biohazard 
VDOT, Town 2016 Ongoing   

8 Wachapreague Encourage Town residents to maintain any ditches connected to their properties. 
Storm Water Flood, 

Biohazard 
Town, Residents 2016 Ongoing   

NEW 2025 STRATEGIES 
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COMPLETED OR DELETED STRATEGIES 

4 Wachapreague 
Attain “High Water” and “Flooding” signs to be used primarily along Atlantic Ave. 
during flood events. 

Flood Town 
Post- 

declared disaster 
Complete   



 

 

 

IDENTIFIED MITIGATION PROJECTS – NORTHAMPTON COUNTY 

ID Action 
Hazard(s) 

Addressed 

Responsible 

Party 

HMP 
Year/Start 

Timeline 

2021 

Status 

2025 

Status 
Additional Info 

ONGOING / EXISTING STRATEGIES 

1 
Upgrade communications systems and provide for 
backup in the event of a communication failure, 

provide for interoperability and redundancy 

Coastal Flooding / Sea Level Rise, Coastal Erosion, 
Saltwater Intrusion, High Wind (Tornado + 

Thunderstorm), Storm Surge, Extreme Heat, Wildfire, 
Drought, Severe Winter Weather, Hurricanes / Tropical 

Storms, Hazardous Materials, Cybersecurity, 
Pandemic) 

Northampton 
Co. Emergency 

Services 
2022  Ongoing  

2 
Institute a recruitment program for volunteer firefighters 
and EMS. Publicize details on how to volunteer on the 

County website. 
Fire and Safety 

Northampton 
Co. Admin. 

2006 / 2007 Ongoing Ongoing  

3 
Evaluate and develop a priority list of residential and 

commercial properties that qualify for the HMGP 
Flood 

A-NPDC & 
localities 

2011 Ongoing Ongoing  

4 
Maintain a Conservation Preservation Zoning District 

encompassing coastal areas. 
Flood, Erosion, Well Contamination 

Northampton 
Co. Admin. 

 2006 Ongoing Ongoing 

5 Enforce the primary dune ordinance. Flood, Erosion, Well Contamination 
Northampton 

Co. Planning & 
Zoning 

 2006 Ongoing Ongoing 

6 
Consider incentives in the zoning ordinance for 

developers who reserve land or take other measures to 
preserve both primary and secondary sand dunes. 

Flood, Erosion, Well Contamination 
Northampton 

Co. Planning & 
Zoning 

 2006 /  

Not Started. Suggest revising 
description from "both primary 
and secondary sand dunes" to 
"the resource protection area." 

7 
Enforce buffer zone widths set forth in the zoning 

ordinance along the bayside and seaside waterfront. 
Flood, Erosion, Well Contamination 

Northampton 
Co. Planning & 

Zoning 
 2006 Ongoing Ongoing 



 

2 
 

8 
Revise floodplain management regulations in 

accordance with new FEMA guidance 
Flood Erosion, Well Contamination 

Northampton 
Co. Planning & 

Zoning 
 2011 / 2012 Ongoing Ongoing 

9 

Mitigation of flood prone properties (to include, but not 
limited to acquisition, elevation, relocation, and dry and 

wet flood proofing of flood prone structures, and 
mitigation reconstruction for NFIP defined SRL properties 

only). 

Flood 
Northampton 

Co. 
 2011 / Post-declared disaster Ongoing 

Other - A-NPDC requested to 
provide input. 

10 
Send out information encouraging residents to purchase 
contents and structure flood insurance to all homes and 
businesses located in the Count’s regulated flood zones. 

Flood 
Northampton 

County Planning 
2006 / 
Yearly 

Other - suggest rewording from " Send 
out information" to "Notifying and …"  
with revision ongoing but please note 

that the County is not mailing 
information to residents. 

  

11 
Provide updated preparedness information on the 

County’s website to include materials for the Hispanic 
population. 

Coastal Flooding / Sea Level Rise, Coastal Erosion, 
Saltwater Intrusion, High Wind (Tornado + 

Thunderstorm), Storm Surge, Extreme Heat, Wildfire, 
Drought, Severe Winter Weather, Hurricanes / Tropical 

Storms, Hazardous Materials, Cybersecurity, 
Pandemic) 

Northampton 
Co. Emergency 

Services 
2011 / 2007 Ongoing Ongoing  

12 

Send out information encouraging residents to purchase 
contents and structure flood insurance to all homes and 

businesses located in the County’s regulated flood 
zones. 

Flood 
Northampton 

County Planning 
2011 / 
Yearly 

Other - this is the same goal as the first 
goal. Please delete. 

  

13 
Send out information encouraging residents to purchase 
contents and structure flood insurance to all homes and 
businesses located in the Count’s regulated flood zones. 

Flood 
Northampton 

County Planning 
2006 / 
Yearly 

Other - suggest rewording from " Send 
out information" to "Notifying and …"  
with revision ongoing but please note 

that the County is not mailing 
information to residents. 

  

14 
Provide preparedness information on the County’s 

website. 

Coastal Flooding / Sea Level Rise, Coastal Erosion, 
Saltwater Intrusion, High Wind (Tornado + 

Thunderstorm), Storm Surge, Extreme Heat, Wildfire, 
Drought, Severe Winter Weather, Hurricanes / Tropical 
Storms, Hazardous Materials, Cybersecurity, Pandemic 

Northampton 
Co. Emergency 

Services 
2006 / 2007  

Ongoing 
Everbridge sign up 

via web and 
social media 

EverBridge alert system available 



 

 

15 
Retrofit existing emergency shelters against flooding and 

wind including backup power supplies. 
Flood, Wind 

Northampton 
Co. Emergency 

Services 
2024  Ongoing High school shelter 

16 
Identify and mitigate drainage problems at major 

intersections along Route 13 in Northampton County. 
Storm Water Flood, Biohazards VDOT 2011 / 2012 Ongoing Ongoing Maintenance improvements 

17 

Work with the Department of Social Services, the Eastern 
Shore Area Agency on Aging, home health agencies, 

and other organizations to identify special-needs 
residents and ensure that responsible parties are notified 

of potentially hazardous situations. 

Coastal Flooding / Sea Level Rise, Coastal Erosion, 
Saltwater Intrusion, High Wind (Tornado + 

Thunderstorm), Storm Surge, Extreme Heat, Wildfire, 
Drought, Severe Winter Weather, Hurricanes / Tropical 
Storms, Hazardous Materials, Cybersecurity, Pandemic 

Northampton 
Co. Emergency 

Services 
2011 Ongoing Ongoing 

EMS works with agencies pre-
storm to identify those in 

potentially hazardous situations. 

18 
Establish and maintain a list of seasonal migrant housing 

locations. 

Coastal Flooding / Sea Level Rise, Coastal Erosion, 
Saltwater Intrusion, High Wind (Tornado + 

Thunderstorm), Storm Surge, Extreme Heat, Wildfire, 
Drought, Severe Winter Weather, Hurricanes / Tropical 
Storms, Hazardous Materials, Cybersecurity, Pandemic 

ESDPC &  
Northampton 

Co. 
2011 Ongoing Ongoing 

EMS works with VDH to identify 
locations pre-storm 

19 Consider plan for sheltering of domestic pets. 

Coastal Flooding / Sea Level Rise, Coastal Erosion, 
Saltwater Intrusion, High Wind (Tornado + 

Thunderstorm), Storm Surge, Extreme Heat, Wildfire, 
Drought, Severe Winter Weather, Hurricanes / Tropical 
Storms, Hazardous Materials, Cybersecurity, Pandemic 

Northampton 
Co. Emergency 

Services 
2011 Ongoing Ongoing  

NEW 2025 STRATEGIES 

COMPLETED OR DELETED STRATEGIES 

1 
Set a regional compatibility standard for emergency 

communications 
ALL ESDPC 2006 Complete (NG911)   

2 
Upgrade communications systems and provide for 
backup in the event of a communication failure, 

provide for interoperability and redundancy 
 ESDPC 2011 Complete   

3 Hire a Public Safety Director ALL 
North. Co. 

Admin. 
2006 / 2007 

Remove. The County is not considering 
hiring a public safety director 

 Funding 



 

4 
 

4 

Offer County staff free CERT training during office hours 
in the late afternoon or early morning with the 

employees using personal time one Saturday to 
complete the training. 

ALL 
Northampton 

Co. Emergency 
Services 

2006 / 2007 
Remove. The County is not offering 

staff free CERT training 
 Funding, Staff 

5 
Recommend that the Town of Cape Charles identify 
potential shelter locations within the town in case the 

town becomes isolated during an emergency. 
ALL 

Northampton 
Co. Emergency 

Services 
2006 

Recommend moving this item to the 
Town of Cape Charles goals not 

Northampton County goal. 
  

6 

The Town of Exmore has expressed interest in solving their 
drainage issues in their downtown. Produce a drainage 
and storm water study of the Town of Exmore’s flooding 

issues in downtown. 

Hazmat Incidences, Well Contamination, Storm Water 
Flood, Biohazard 

Mayor of 
Exmore/Town 

Manager 
 2006 / 2016  

Other - recommend moving this 
goal to Exmore. 

7 
Conduct a drainage survey of areas East and South of 

Eastville and the Town of Eastville 
Storm Water Flood, Biohazard 

Northampton 
Co. Planning & 

Zoning 
 2006 / 2008  

Other - recommend moving this 
goal to Eastville if within town 

limits due to annexation. 

8 
Retrofit existing emergency shelters against flooding and 

wind including backup power supplies. 
Flood, Wind 

Northampton 
Co. Emergency 

Services 
2024  Completed  

9 
Assess and identify emergency generator power serving 

public water and wastewater systems for adequacy. 
Wind, Ice & Snow, Heatwave 

Northampton 
Co. Public Works 

Dept. 
2011 / 2011 Complete as of 2016   

10 
Provide preparedness information on the County’s 

website. 
ALL 

Northampton 
Co. Emergency 

Services 

Coordinator 

2006 / 2007 
Complete - EverBridge alert system 

available and on website 
 EverBridge alert system available 

11 
Provide preparedness information on the County’s 

website. 
ALL 

Northampton 
Co. Emergency 

Services 

Coordinator 

2006 / 2007 
Complete - EverBridge alert system 

available and on website 
 EverBridge alert system available 

12 
Incorporate the Eastern Shore of Virginia Hazard 

Mitigation Plan into the Northampton County 
Comprehensive Plan. 

ALL 
Northampton 

Co. Planning & 
Zoning 

 2011 / During next Comp. Plan update Completed 
Ongoing, in 2021 draft plan in 

progress 



 

 

13 
Conduct a drainage survey of countywide drainage 
issues; Develop a comprehensive drainage plan that 

identifies specific projects to improve drainage. 
Storm Water Flood, Biohazard 

Northampton 
Co. Planning & 

Zoning 
 2006 / 2009  

Other - recommend deleting 
comprehensive from the 

description as it is not feasible. 
Not Started. 

14 

Prepare a letter and package of information to 
encourage the towns without identified flood zones 

(Nassawadox, Eastville, Cheriton) to join the National 
Flood Insurance Program allowing residents with storm 
water flooding problems to purchase flood insurance. 

Flood 
Northampton 

Co. Planning & 
Zoning 

2007 Remove goal.  
This was discussed with all Towns 

during the HMP process 

 

IDENTIFIED MITIGATION PROJECTS – TOWN OF CAPE CHARLES 

ID Town Action 
Hazard(s) 

Addressed 

Responsible 

Party 

HMP Year/Start 

Timeline 

2021 

Status 

2025 

Status 
Additional Info 

ONGOING / EXISTING STRATEGIES 

1 Cape Charles Mitigate the Town’s Infrastructure against flooding and wind. Flood, Wind 

Town 
Building/Code 
Enforcement 

+ Planning & 

Zoning Staff 

Post-Declared 
Disaster 

Ongoing   

2 Cape Charles Maintain records of stormwater flooding events. 
Storm Water Flood, 

Biohazard 

Town Public Works 
& 

Utilities Staff 

2011 Ongoing   

3 Cape Charles 
Take actions to improve Community Rating System ranking in order to 

decrease residents’ flood insurance rates. 
Flood 

Town 
Building/Code 
Enforcement 

+ Planning & 

Zoning Staff 

2011 Ongoing   

4 Cape Charles 
Mitigate risk to Town water supply by constructing new water tower on 

south side of Town. 

Well Contamination, 

Wind 

Town Public Works 
& 

Unknown Not Started  
 

Funding 



 

6 
 

Utilities Staff 

5 Cape Charles 
Implement coastal erosion mitigation actions into the Town’s Beach 

Management Plan. 
Erosion 

Town 

Planning & Zoning 
Staff 

2011 
 

Ongoing 
  

6 Cape Charles Promote Hazard Mitigation at local community events and meetings. ALL 

Town Staff, 
Manager, & 

Mayor 

2011 Ongoing   

7 Cape Charles 
Educate residents, real estate agents, and lenders about recent 

changes to flood zones in the Town. 
Flood 

Town 
Building/Code 
Enforcement 

+ Planning & 

Zoning Staff 

2016 Ongoing   

NEW 2025 STRATEGIES 

         

COMPLETED OR DELETED STRATEGIES 

1 Cape Charles 
Incorporate the Eastern Shore of Virginia Hazard Mitigation Plan into 
the Cape Charles Town Plan. 

ALL 
Town Planning & 

Zoning Staff 

next Town Plan 
update 

Complete   

 

 



 

 

IDENTIFIED MITIGATION PROJECTS – TOWN OF CHERITON 

ID Town Action 
Hazard(s) 

Addressed 

Responsible 

Party 

HMP Year/Start 

Timeline 

2021 

Status 
2025 Status Additional Info 

ONGOING / EXISTING STRATEGIES 

1 Cheriton 
Incorporate the Eastern Shore of Virginia Hazard Mitigation Plan into 

the Cheriton Town Plan 
ALL Town Staff 

During next Plan 

update. 
Ongoing   

2 
 

Cheriton 
Cooperate with VDOT to mitigate stormwater drainage in Cheriton. 

Storm Water Flood, 

Biohazards 
Town Staff, VDOT 2016 Ongoing   

3 Cheriton 
Develop and implement a drainage plan to ensure appropriate 

repairs and regular maintenance to prevent stormwater flooding in 
the Town. 

Storm Water Flood, 

Biohazards 

Town Staff, or 
contracted 

entity 

2016 Ongoing   

4 Cheriton Promote Hazard Mitigation at local community events and meetings. ALL Town Staff 2016 Ongoing   

5 Cheriton 
Develop and distribute multilingual emergency plan & preparedness 

handouts/signage. 
ALL 

Northampton 

County, Town 
2016 Ongoing   

NEW 2025 STRATEGIES 

         

COMPLETED OR DELETED STRATEGIES 

1 Cheriton 
Work with VDOT to ensure safety of major intersection at Route 13, 
which is featured in the VDOT Safety Study of April 2016. Most likely 

adding an arrow to the traffic light signal. 
ALL Town, VDOT 2016 Complete   

 

 

 

 

 

 



 

8 
 

IDENTIFIED MITIGATION PROJECTS – TOWN OF EASTVILLE 

ID Town Action 
Hazard(s) 

Addressed 

Responsible 

Party 

HMP Year/Start 

Timeline 

2021 

Status 

2025 

Status 
Additional Info 

ONGOING / EXISTING STRATEGIES 

1 Eastville Upgrade aging water distribution lines in Eastville. 
Well Contamination, 
Drought, Biohazards 

Town Staff 2011 Ongoing   

2 Eastville Cooperate with VDOT to mitigate stormwater drainage in Eastville. 
Storm Water Flood, 

Biohazards 
Town Staff, VDOT 2011 Ongoing   

3 Eastville 
Conduct a drainage survey of the Town as well as the areas to the 

east and south of the Town 

Storm Water Flood, 

Biohazard 

Town & County 
Staff 

2021 Not Started   

NEW 2025 STRATEGIES 

         

COMPLETED OR DELETED STRATEGIES 

1 Eastville 
Incorporate the Eastern Shore of Virginia Hazard Mitigation Plan into 
the Eastville Town Plan 

ALL Town Staff 
During next Plan 

update. 
Complete   

2 Eastville 
Adopt minimum standards such that the Town can participate in the 
National Flood Insurance Program 

Flood Town Staff 2011 Complete   

3 Eastville Cooperate with VDEQ to ensure adequate water supply and quality. 

Well Contamination, 
Drought, Heat 

Wave 

Town Staff, VDEQ 2011 Complete   

4 Eastville Promote Hazard Mitigation at local community events and meetings. ALL 
Town & 

County Staff 
2011 Complete   

 

 

 



 

 

IDENTIFIED MITIGATION PROJECTS – TOWN OF  EXMORE 

ID Town Action 
Hazard(s) 

Addressed 

Responsible 

Party 

HMP Year/Start 

Timeline 

2021 

Status 
2025 Status Additional Info. 

ONGOING / EXISTING STRATEGIES 

1 Exmore 
Conduct public education and outreach efforts within 

Town to raise awareness and promote participation of the NFIP. 
Flood 

 

Town Staff 

 

2011 
Not Started  Staff Expertise 

2 Exmore 
Cooperate with VDOT and the County to mitigate stormwater 

drainage in Exmore. 
Storm Water Flood, 

Biohazard 
Town Staff, VDOT 

 

2011 
Ongoing   

3 Exmore 
Produce a drainage and stormwater study of Exmore’s flooding issues 

in downtown. 
Storm Water Flood, 

Biohazard 
Town Staff 2011 Not Started  

Funding, 
Coordination 

4 Exmore Upgrade aging water distribution lines in Exmore. Well Contamination Town Staff 2011 Not Started  Funding 

5 Exmore Culvert Hadlock Lane ditch to mitigate erosion. 
Erosion, Storm Water 

Flood, Biohazard 

 

VDOT 

 

2016 
Not Started  

Funding, 
Coordination 

6 Exmore 
Develop emergency plan to utilize treated gray water for fire 

suppression. 
Fire, Well Contam. 

Town Staff, County 
Emergency 

Management 

2016 Not Started  
Funding, Staff 

Expertise 

7 Exmore Conduct a drainage and storm water study of the Downtown area 

HazMat, Well 
Contamination, Storm 

Water Flood, 
Biohazard 

Town Staff 2021 Not Started   

NEW 2025 STRATEGIES 

COMPLETED OR DELETED STRATEGIES 

1 Exmore 
Incorporate the Eastern Shore of Virginia Hazard Mitigation Plan into 
the Exmore Town Plan 

ALL 
Town Manager & 

Clerk 

2011 / During next 
Town Plan 

update. 

Complete  
 

. 

2 Exmore Replace the Town’s aging public water supply wells. Well Contamination Town Staff 2011 Completed   



 

 

IDENTIFIED MITIGATION PROJECTS – TOWN OF  NASSAWADOX 

ID Town Action 
Hazard(s) 

Addressed 

Responsible 

Party 

HMP Year/Start 

Timeline 

2021 

Status 
2025 Status Additional Info 

ONGOING / EXISTING STRATEGIES 

1 Nassawadox 
Incorporate the Eastern Shore of Virginia Hazard Mitigation Plan into 

the Nassawadox Town Plan 
ALL Town Staff 

During next Town 
Plan update. 

Ongoing  
Town is seeking 

assistance 

2 Nassawadox 
Cooperate with VDEQ and others to ensure adequate water supply 

and quality. 
Well Contamination 

Town Staff, 
Riverside, VDEQ, 

GWC 
2016 Ongoing   

3 Nassawadox 
Cooperate with VDOT to mitigate stormwater drainage in 

Nassawadox. 

Storm Water Flood, 

Biohazard 
Town, VDOT 2016 Ongoing   

4 Nassawadox 

Develop and implement a drainage plan to ensure appropriate 
repairs and regular maintenance to prevent 

stormwater flooding in the Town. 

Storm Water Flood, 

Biohazard 
Town, VDOT 2016 Ongoing   

5 Nassawadox 
Promote Hazard Mitigation at local community events and 

meetings. 
ALL Town 2016 Not Started  Staff 

6 Nassawadox 
Replace flat roofing of critical facilities and residential structures with 

pitched roofs built to (or to exceed) minimum wind standards. 
Wind Town, FEMA 2016 Not Started  Funding 

7 Nassawadox 
Coordinate with The Nature Conservancy to address drainage issues in 

Town 

Storm Water Flood, 

Biohazard 
Town, TNC 2021 Ongoing   

8 Nassawadox 
Develop Storm Water Plan to assist in the maintenance of drainage 

ditches 

Storm Water Flood, 

Biohazard 
Town Staff 2021 Not Started   

NEW 2025 STRATEGIES 

COMPLETED OR DELETED STRATEGIES 

7 Nassawadox 
Develop a location that could serve as the Town Hall and a staging 

area, equip this building with a generator. 
ALL Town, FEMA 2016 Complete  Funding 
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